
Understand How we tick and  

why we tick  

Create a great Culture  

Deliver new benchmarks  

Measure and Manage  



What you already know ……. 



That ‘C’ word  Change………… 

“Nothing in life is to 
be feared it is only to 

be understood”  
 Marie Curie   



Culture is caught not taught  



Like people,  Culture has a public face and a personal or 
private life  
 



Focus on Culture  The OCI   



You may find that your culture looks 
like this ……… 



When we all desire a workplace that 
looks like this    



The choices are mind boggling…………  

 

Take it to ‘me’ level  

Human 
Synergistics 
LSI 1 and 2  

Hogan _ 
A suite of 
tools  

DiSC MBTI  

Establish a 
baseline for 
leaders to 
commence self 
development, 
self awareness 
and reflection.  
Connections 
and links 
between 
leadership and 
Culture – 
Highly Visual 
tool and easily 
interpreted  

Depending on 
what you need  
Great tool for 
executive level 
Development 
and Coaching  
A series of 
reports can be 
generated, 
each at a 
different cost 
and divulging 
different 
information  

Simple 4 
factors and 
easily 
understood  
Great for Team 
building and 
creating 
tolerance in 
teams at the 
coalface  
Will work in 
conjunction 
with the OCI 
from HS   

Individual 
diagnosis of 
personality 
preferences  -
more complex 
than DiSC 
Up to 16 
combinations 
so debrief can 
take longer 
and harder to 
absorb 
information – 
depends on 
level of staff  



D  DOMINANCE I INFLUENCE 

Shapes the environment by 
overcoming opposition to accomplish 
results  
Task Driven, likes to see action  
Big picture  
Takes on problems and enjoys 
challenges  
High ego strength  
Extroverte in personality  

Emphasis is on shaping the 
environment by influencing or 
persuading others  
Makes favourable impression on 
others  
Oriented towards people and change  
Enthusiastic 
Outgoing ( Extroverte) 
Focused on Getting things started  

C  CONSCIENTIOUSNESS S STEADINESS 

Also known as contemplative  
Oriented on the task and acceptance  
Analytical 
Reserved 
Focused on getting things right  
Adheres to the plan, thorough 
Reserve judgement until all the facts 
are known   
 

Also known as supportive  
Oriented towards people and 
acceptance  
Co-opertaive  
Empathetic  
Focused on making teams work  
Sensitive and will step back when 
challenged, allowing others to get the 
“win” 

DiSC  



MBTI ( Myers –Briggs Type Indicator )  





“My whole self is here.  My Values, my passion, my 
sense of urgency”                       Rose Marcario 
 

 

  

 

Hogan Products  

HPI HDS 

MVPI HBRI 

JUD 



The LSI  Lifestyles Inventory   



    Or is it just the 
    beginning ?    

The End ………. 


