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Throughout this presentation the term woman or 

female is synonymous and inclusive of women of 

all identities and life experiences. 
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Why this research? 

• The #MeToo Movement 
 

• The unintended consequences  
 

• #MentorHer in the US 
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Research aims 

• Can we replicate US findings? 
 

• Extend research to women 
 

• Go deeper 
 

• Spotlight on cross-gender mentoring 
 

• Provide a guideline for mentoring women, based 

on understanding of issues and needs 
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Who we talked to 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

450 women and 150 men  
(predominantly from Australia)  
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Key Findings 

• Post #MeToo, one-quarter of men are now 
uncomfortable with a range of activities with female 
colleagues (doubled for men, women unaffected) 
 

• Over half of the women admitted to negative 
feelings or self-limiting beliefs about themselves    
(as did men, but at a lower level) 
 

• Women are looking for understanding and support 
from a mentor, as well as challenge and connections 
 

• Mentors are not totally comfortable with some 
aspects of mentoring 
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Discomfort 
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How we limit ourselves 
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Gender Stereotypes 



Why Mentoring for Women? 

• Diversity at the top creates higher performance and 
profit 

• At every stage of leadership pipeline, men are still 
twice as likely as women to be promoted 

• Women retain their ambition levels as much as men 

• Mentoring can 
– Give women greater self-confidence in their competence 

and potential, at critical career transition points 

– Help them build career-enhancing networks 

– Help them develop their own authentic leadership style 

– “Educate” the system about systemic organisational 
barriers  
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Mentoring women – plagued with myths 

Some commentators 

allege that mentoring 

for women does not 

work. 

 

This is untrue. 
 

The myth  

Women are less likely to have 
mentors than men 
  

The truth  

Both are equally likely to 
participate and seek out mentors 

 
The myth  

The best mentor is someone of 
the same gender  
 

The truth  

It’s all contextual and great results 
can be achieved from either 
combination.  
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First, seek to understand… 
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First, seek to understand (cont) 
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Building Confidence and Affirmation 



The edges of comfort and capability  

for mentors 
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The Research 

www.artofmentoring.net 

https://artofmentoring.net/cross-gender-report 
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Take a minute to stretch and turn to the person 

next to you. What would you do differently in your 

workplace or mentoring relationships now that you 

absorbed this information? 
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Keeping the Human in 

Human Resources During 

the Age of Disruption  

Alex Richardson – Director, Art of Mentoring 
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Let’s explore 3 things 

• Benefits of technology 

 

• Danger of technology 

 

• Why is data so important? 
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Examples 
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Those that embrace AI will be well 

positioned for the next 20 years 
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Does people and culture make money  

or does efficiency? 

In the age of disruption we must ask ourselves 

what actually creates efficiency and precision, and 

when… 

 

In 2018, IBM Australia issued a memo asking staff 

to spend more time in the office in a bid to promote 

better connection and teamwork between staff – IT 

News (2018) 
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People vs Machine 

https://www.ted.com/talks/tim_leberecht_4_ways_to_build
_a_human_company_in_the_age_of_machines/transcript?l
anguage=en 
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What does the future look like for HR? 

By 2020, 90% of corporate training will be online 

according to Craig Weiss yet we look to coaching, 

intensive workshops and mentoring for high 

potential talent 
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HR professional goes to heaven… 
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Final Takeaways 

• Technology is an enabler for people to deliver 

outcomes not a solution to core issues 

surrounding training, culture and collaboration 

 

• Data is key to effective decision making 



Thank you. 
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If you would like any additional information or to discuss how we can work together, 

contact our team today.  
 

Contact information: 

ALEX RICHARDSON 

M  +61 406 737 422 

T  +612 9113 7265    

E  alex@artofmentoring.net 

Art of Mentoring Pty Ltd ABN 31 620 225 372 

Restriction on use and disclosure of discussion document information 

The information contained in these documents and associated online links 

and demonstrations constitute information that is considered proprietary. It 

is furnished to the recipients of this document in confidence, with the 

understanding that it will not, without the permission of Art of Mentoring, be 

used or disclosed for other than evaluation purposes.  

MELISSA RICHARDSON 

M  +61 418 971 609 

T   +612 9113 7265 

E   melissa@artofmentoring.net  


