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A new way to think

Is YOUR CLUB fair dinkum about
Corporate Governance?

The 2008 IPART Final Report on NSW Registered Clubs recommends ...

YOUR CLUB had better be!

YOUR CLUB can’t afford to miss this program
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‘Why YOUR CLUB can’t afford to miss out on joining the

CMAA - Southern Cross University’s ‘Corporate Governance Program’

Managers and Directors need to work together on a level playing field to have a genuine chance of meeting and
overcoming the challenges the Club Industry face with Corporate Governance and Business Viability.

The essence of good management is open communication, trust and healthy relationships with all stakeholders, at
all levels.

The CMAA has partnered with Southern Cross University’s Graduate College of Management to develop a tailored
Corporate Governance Program targeted at the most senior Managers, Presidents and senior Directors of
registered clubs. This program will help them to build a working relationship that will sustain and grow their clubs
and businesses.

The decision to undertake the Corporate Governance Program is significant because it will enhance Your Club’s
ability to perform in the workplace and provide CEOs and Directors with the critical skills for success.

The Corporate Governance Program will equip CEOs and Directors with ...
> knowledge ...

As a business professional looking to succeed in today’s competitive hospitality market, you need to continually
expand your knowledge base. By completing this Corporate Governance Program, you will gain knowledge of
Corporations Law; acquire skills to evaluate environmental factors and ethical challenges, and have an
understanding of Corporate Governance.

> skills ...

You will build on your current skill set and learn to deal with complex business issues.
You will enhance your problem solving and communication skills through practical assessment activities.
YOUR CLUB will be the winner.

These topics are covered in the Corporate Governance Program ...
» The evolution of modern Corporate Governance

» Roles and responsibilities of Directors and the function of Boards

» Corporate power and corporate performance

» Directors’ information and Board knowledge

o A framework for Board activities, Board and Committee structures

» Board styles, Board review and appraisal and Board development

» Strategy formulation, policy making and measuring management performance
o Not-for-profit, small-to-medium enterprises

» Corporate social responsibility

» Code of Practice

» ASX Guidelines and Principles

The Corporate Governance Program Convenor ...

Dr Michael Singleton BA (hons.) MA PhD Cert.IV AWT, has a long, diverse and
successful career in senior management and consultancy in the private and public
sectors - in Australia and internationally. His most recent role was as CEO with a
leading Australian healthcare sector company. Prior to this, he was Director of
Administration at the University of Wollongong’s Dubai Campus in the United Arab
Emirates. Dr Singleton was a member of a three-person Executive responsible for
ensuring good governance and oversight of the operations and strategic development
of the University’s administrative and marketing functions. During his career, Dr
Singleton has maintained close contact with the academic world through his own
research, which has been presented at international conferences, and through
teaching mainly at a post graduate level.

Most recently, he has taught in MBA, Master of International Business and Master of Quality Management programs.
He is a regular participant in the programs of the European Institute of Advanced Studies in Management, with
headquarters in Brussels, most recently delivering academic papers in Paris and Edinburgh and attending its
Corporate Governance Conference in Venice. He currently works with the Graduate College of Management at
Southern Cross University where he draws upon his extensive first-hand experience working with Boards of
Directors and CEOs to develop and improve Corporate Governance processes.
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Here’s what the first Graduates said about the program ...

HANS SARLEMYN, ACCM - CEO, norths group

“l believe that this program is a pre requisite for all senior managers of registered clubs. |
will be sending more of my senior management team to the upcoming programs in 2009. If |
was going to use one word to sum up the program, it would be ... EXCELLENT.”

TONY CAMPOLONGO, OAM - President, Club Marconi

“The program has made my view of Corporate Governance much clearer and has reduced
those ‘grey areas’ around who is responsible for what when it comes to Corporate
Governance.”

GORDON RHODES, ACCM - CEO, South Tweed Sports Club

“| advise all club managers - country and city - to sign up for the program. This is not just
for the big clubs [we are only a medium-size venue] and, in fact, | suspect the resources
[physical, such as texts] and the interaction will prove invaluable.”

KEN MURRAY - President, Randwick Labor Club

“The impact of the program has been to solidify our relationship as President and CEO and
has seen the whole Board become more confident in our ability to lead the organisation
through some major new developments.”

TONY LYCAKIS, ACCM - CEO, St George Rowing Club

“l would advise and encourage small clubs, especially, to do the program because the same
issues that confront the larger clubs certainly confront the smaller ones. My one word to
sum up the program would be ... DILIGENCE.”

DENNIS McHUGH - Vice President, Tradies

“It has helped broaden my knowledge and reduced the size of the ‘Elephant in the Room’,
that is the uncertainty of who is responsible for Corporate Governance. It has helped me to
define the roles of the Board and Management and trying to find that balance between
interfering and monitoring.”

PAUL BARNES, ACCM - CEO, Moama Bowling Club

“Professor Michael Singleton, who was our facilitator, has done an outstanding job
researching and customising this program to meet the Registered Club Industry context. |
would recommend all progressive CEOs and Directors to do the program. If | had to use one
word to sum up the program it would be ... FANTASTIC.”

BILL CROWTHER - Vice President, Dapto Leagues Club

“I have been surprised as to the volume of how much Directors have to understand pursuant
to the Registered Clubs Act and Corporations Law. This program has spelled out what we
need to put into practice and how to put it into practice.”
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The Corporate Governance Program details ...
The CMAA - SCU Corporate Governance Program now is available to all clubs in 2010.

The essential eligibility criteira for the program is that each club must be represented by the most senior
member of its manager team (in the first instance, the CEQO) and a Senior Director of the Club’s Board. No
individual registrations will be accepted as the program’s specific aim is to foster the working relationship of

the Manager and the Board.
CMAA-SCU Corporate Governance Program 2010 ...

Venue: Southern Cross University, Tweed Heads Campus, Tweed Heads

> Participants arrive in Coolangatta on the Monday before the start of each Workshop Session and
depart on the Wednesday afternoon.

Program Cost | Total Cost | 4-Day Flights Virgin | Twin Towns Networking | Catering ...
& Inclusions |for 2 Program & Blue Ex-Syd & | Outrigger Resort | Dinners each | Morning Tea
per Club people per |Workbook, Ex-Cool Single Room evening - pp |Lunch
Club Readings & # Workshops |each Afternoon
(GST CDROM-pp |1&2 - pp 4 nights - pp Tea each day
included) # Gold Coast |4 breakfasts - - PP
transfers - pp | pp
1 X Manager
1 x Direc%or 59,900 4 v v v v
Cohort 1/ 2010
Workshop 1: Tuesday 13th & Wednesday 14th - April
Workshop 2: Tuesday 18th & Wednesday 19th - May
Cohort 2 7/ 2010
Workshop 1: Tuesday 20th & Wednesday 21st - July
Workshop 2: Tuesday 24th & Wednesday 25th - August
Cohort 3/ 2010
Workshop 1: Tuesday 19th & Wednesday 20th - October
Workshop 2: Tuesday 16th & Wednesday 17th - November

To register or express an interest in attending any of the

programs ...

go to www.cmaa.asn.au and click on the Southern Cross
University link or contact CMAA Education Manager
RALPH KOBER 02 - 9643 2300 or E: ralph@cmaa.asn.au

The Corporate Governance Program assessment and
articulation .

There will be several assessment items for Corporate Governance
Program participants to complete. This will be both group and
individual-based. Assessment will focus on workplace situations

and problem-solving cases relevant to the Club Industry. On

successful completion of this program, each participant will receive
a “Certificate of Achievement” from Southern Cross University’s

Graduate College of Management. Successful completion is

equivalent to one unit of advanced standing into an accredited

Graduate College of Management Program.

each Cohort

( program )

limited to
12 Clubs

i.e. 1 CEO +
1 Senior Director

per club

each Cohort

comprises
2 x 2-day

workshops




