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* Wohlsen Consulting = Geoff (Brisbane) and Philip (Sydney) Wohlsen

Introduction to Wohlsen Consulting

e 25 years of club experience

* Geoff: Law & Economics, University of Qld, BP Oil (1988 — 1994), KPMG Consulting

(1994 — 2001), own practice or partnerships incl DWS

* Philip: Bachelor of Business QUT, MBA AGSM UNSW. Unilever, Arnott’s, Pfizer, Johnson

and Johnson, Bayer, GSK, own practice

Example Consulting Work Areas of Delivery

Canterbury League, Bulldogs
Vikings Group (ACT)
Canberra Labor

Hellenic Canberra

Various Qld and Vic

Sector papers (e.g. Impact of the QW development
on clubs in Qld)

Planning — strategic, business and project

Research — consumer, member, staff/personnel,
marketing, culture

Finance — accessing finance, feasibility, ROI

Operations — management structure, profitability,
marketing audit

Governance review, policy development
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CMAA and Wohlsen Consulting Partnership

* Wohlsen Consulting appointed CMAA exclusive research partner 2022 - 2024
e Extensive 2022 national research plan
4. Gaming 5. Departmental

Performance and and Operations
Trends Metrics

1. Financial 2. Member 3. Remuneration

Benchmarking Visitation Survey Survey

e This report focuses on NSW Financial Benchmarking and Gaming Trends

* National information will be rolled out through the year
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Research Plan 2022 and 2023

2022 2023

Research Project QTR1 | QTR2 | QTR3 | QTR4 | QTR1 | QTR2 | QTR3 | QTR4
wow | —
Qld
Vic
ACT

2. Club Member National
Visitation

1. Financial
Benchmarking

3. Remuneration National
Survey

NSW
4. Gaming
Id
Performance & Q
Trends Vic

ACT

5. Departmental & R\Elil]iF]
Operations Metrics




Research Participation is your Key Success Factor

We ask for your support by actively
participating in your CMAA member
research program

Deeper and

High Comprehensive

Better Industry
Outcomes

Targeted
Insights

Participation and Robust
from Clubs Data
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NSW Top 60 Clubs Financial
Benchmarking Study
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NSW Financial Benchmarking Study Overview

e Qur aim is to support executive management teams and boards to understand the
financial performance and positioning of their operations vs benchmarks for the sector.

* During Qtr 3 and Qtr 4 2021, Wohlsen Consulting analysed the FY 2019 and FY 2020
audited financial statements for the largest 70 clubs in NSW.

* Financial statements for 60 of these entities provided sufficiently consistent and detailed
information for inclusion in the analysis.

* Qutcome is to identify benchmarks and trends in revenue, expenses, profit, assets,
liabilities and key financing and liquidity ratios.

* NSW clubs were closed due to COVID lockdowns from 26th March to 1st June 2020, a
period of 68 days. As such the 2020 trading period was impacted creating significant
challenges for the sector.

* Following a review with the CMA board in December 2021, a next tier of 15-20 medium
sized clubs will be added to this analysis in Quarter 1 2022.

Geoff Wohlsen Philip Wohlsen W O H LS E N

22/02/2022 0429994 218 0457 009 557 —CONSULTING— 7

geoff@wohlsenconsulting.com.au philip@wohlsenconsulting.com.au



NSW Financial Benchmarking and Gaming Trends Editions

The analysis will be released over 4 editions via one hour webinars and more
detailed reports:

Ist Edition 2nd Edition 3rd Edition 4th Edition

February March April May

( Revenue \ ( Margins&Expenses\ f Balance Sheet \ f Consolidated Report\

Gaming Operating Expenses Assets/Liabilities Summarising all
Food Beverage Remuneration (Current/Non Current) editions
Entertainment AEMP Financial Gearing/Debt Key findings &

Total Operations Community Cash holdings conclusions

\ Diversified ) K |mpaCt of COVID / \ Cap|ta| Investments j \ /

r

NSW Gaming NSW Gaming
Performance and Performance and
g Trends Trends
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Segmenting 60 large club groups into 3 Tiers
each with 20 Clubs (Tiers 1,2 and 3)

* For analysis to allow clubs to review their own financials against clubs of similar sizes, the data set was
segmented into 3 tiers of 20 clubs ranked according to the value of 2019 club operations revenue.

e 2019 was used as the benchmark year as it was not impacted by COVID which affected some clubs more than

others.

* Next tier clubs to be added - we invite interest from NSW clubs !

Tier 3
Clubs Ranked
41-60

Tier 2
Tier 1 Clubs Ranked

Largest 20 Clubs 21-40

Operational
Revenue
S30M - S18M

Operational Operational
Revenue Revenue
S128M - S50M S50M - S30M
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Financial Benchmarking NSW 60 Large Clubs, 135 Venues

e Sourced from Annual Reports FY 2019 and 2020, Segmented into 3 tiers
* |n progress—another 15 - 20 next tier sized clubs

Tier 1 Alpha Order

2019 Revenue $128M -S50M

Bankstown Sport
Blacktown Workers
Cabra-Vale Diggers

Campbelltown Catholic
Canterbury Bulldogs
Dee Why RSL

Dooleys Catholic

Liverpool Catholic
Mingara Recreation

Mounties Group

North Sydney Leagues

Penrith Panthers

Revesby Workers
Rooty Hill Wests HQ

South Sydney Juniors
St Johns Park Bowling
Twin Towns RSL
Wentworthville Leagues
Wests Leagues C'town
Wyong Rugby League

Tier 2 Alpha Order

2019 Revenue S50M - $S30M

Burwood RSL
Campsie RSL
Canterbury Hurlstone Pk RSL
Castle Hill RSL
Chatswood RSL
Club Central Hurstville
Coffs Ex Services Club
Collegians Rugby League
Easts Rugby League
Fairfield RSL
Hornsby RSL
Merrylands RSL
Moama Bowling
North Ryde RSL
Queanbeyan Rugby League
Seven Hills Toongabbie RSL
Smithfield RSL
St George Leagues
St Marys Rugby League
Sutherland Tradies

Tier 3 Alpha Order

2019 Revenue $30M- $18M

Albury Sailors Soldiers Airmen
Ballina RSL
Belmont 16 Footers Skiff
Canada Bay Club
Central Coast Leagues
Dapto Leagues
Doyalson Wyee RSL
Dubbo RSL
Ettalong Diggers
Forster Tuncurry Memorial
Gosford RSL
Guildford Rugby League
Ingleburn RSL
Merrylands Bowling
Penrith RSL
Ramsgate RSL
Riverwood Legion
Ryde Eastwood Leagues
The Epping Club
Wests lllawarra
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Key Findings Executive Summary

60 Clubs 5 M+ b 27,150 Gaming Machines
135 Venues ' MEMBErS 41% of NSW Clubs Machines

3 Tiers Segmentation SEIIA S o) 31% of all NSW Machines

Larger clubs hit hardest
Operational Revenues 2020 $2.2Bn vs 2019 $2.7Bn Tier 1 -20.5%

Decline of 19% due to COVID closures Tier 2 -18%
Tier3—-16%

Gaming revenue more resilient -16%. Food and beverage revenue greater
Gaming is 77% of revenue in 2020 impact -28%

ADR (Average Daily Clubs are diversifying revenue

Every S50 increase in ADR
drives 2% incremental
EBIT margin

Revenue) grew in 2020.
Member spending post

streams. 11 clubs now with
greater than 5% from non core

COVID lockdown higher club activities
Geoff Wohlsen Philip Wohlsen W O H L S E N
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Quickfire Stats for the 60 Clubs Analysed

1. The 60 large clubs collectively in 2020 reported a total of 2.544M members vs in 2019 2.563M members
reflecting a minor decline of 0.7% likely due to COVID.

2. In 2020 there were 27,176 gaming machines vs 2019 at 27,150 a minor 0.1% increase. The top 60 clubs
have 42% of NSW club’s total machines.

3. Total Club Operations Revenue for the 60 clubs were $2.210 Bn in 2020 vs $2.745 Bn in 2019 reflecting a
decline of 19% due to COVID closures in April to June 2020.

4. Tier 1 large clubs (top 20) were down 20.5%, Tier 2 clubs (ranked 21- 40) were down by 18% and Tier 3
(ranked 41-60) were down by 16%. Therefore, the larger clubs were hit harder by the COVID closures.

5. Gaming Revenues for 2020 were $1,693M and 2019 $2,017 M -16%. Gaming was more resilient than other
revenues.

6. Gaming revenue for Tier 1 clubs were -17%, Tier 2 -15%, and Tier 3 — 15% again showing larger clubs were
impacted slightly more by COVID.

7. Gaming Revenue accounted for 77% of total operations revenue in 2020 up from 74% in 2019.

ADR (adjusted for 68 days COVID closure) for the top 60 clubs was $259 vs 5224 +15.5%. Tier 1 were
+12.4%, Tier 2 clubs were +15.5% and Tier 3 clubs were +13.2%. Higher ADR’s were likely caused by a strong
June 2020 after clubs re-opened.
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Quickfire Stats for the 60 Clubs Analysed

8. Food and Beverage Revenues in 2020 were $396 M vs 2019 S550 M down 28%. This was the hardest hit
revenue source for clubs due to COVID.

9. Other Operations Revenues (Membership, TAB, Keno and Commissions etc.) were 2020 $121 M vs 2019
5168 M -19%.

10. Diversified Revenues- Clubs are diversifying to grow revenue into property investments and extended
services such as gyms, sports etc. Diversified revenues were 2020 $77 M vs 2019 $S94 M accounting for
3.3% incremental revenue for 2020.

11. Gaming industry data (section 2 of this report) shows the industry is recovering strongly from COVID
lockdowns. There were record gaming trading numbers in the second half of 2020 post the first major
lockdown. In the first half of 2021, clubs grew 7% vs normal trading pre-COVID first half of 2019 (2 years
prior).
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Total Revenue Summary
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Revenue Profile 60 Clubs

The 60 club groups, through 134 venues, generated revenues of $2.83b in FY19, declining by -19.2% to $2.29b in FY20. We removed the diversified
revenues where it was apparent (e.g. fitness club rentals/income, third party rentals, interest income, sales of assets etc) to determine core
operational revenue from gaming, food, beverage and entertainment. This core operational revenue totalled $2.74b in FY19, declining by -19.2% in

FY20 to $2.21b.

Diversified income for the 60 groups remains relatively low at 3.5% of total revenues. Many groups are seeking to diversify income bases however it’s

proving to be a long-term roll-out

All clubs (n=60 groups)

FY19 FY20 FY19 FY20 FY19 FY20 FY19 vs FY20

Gross for all 60 groups Av. per group Av. per outlet/venue % change
Gaming revenue $'000 $2,016,968 $1,692,918 $33,616 $28,215 $15,052 $12,634 -16.1%
Food revenue $'000 $255,409 $178,084 $4,257 $2,968 $1,906 $1,329 -30.3%
Beverage revenue $'000 $294,451 $218,212 $4,908 $3,637 $2,197 $1,628 -25.9%
Other core operational revenue $'000 $168,494 $120,776 $2,808 $2,013 $1,257 $901 -28.3%
Total operational revenue $'000 $2,735,322 $2,209,989 $45,589 $36,833 $20,413 $16,492 -19.2%
Diversified revenue $'000 594,436 $76,741 $1,574 $1,279 $705 S573 -18.7%
Total revenueve inc. diversified $'000 $2,829,758 $2,286,731 $47,163 $38,112 $21,118 $17,065 -19.2%
Revenue % breakup Gaming operations generated 73.7% of core operational revenues in FY19, moving up in FY20 to
Gaming % of operational revenue 73.7% 76.6% 76.6%.
Food % of operational revenue 9.3% 8.1% Gaming declined at 16.1% which was more resilient than food and beverage
Beverage % of operational revenue 10.8% 9.9% ADR increased from $224 in FY19 to $259 in FY20 (2020 adjusted for number of days closed for
Other core operational revenue % 6.2% 5.5% covib Iockdowns).- _ ) )
Diversified rev % of operational revenue 3 5% 3.5% Beverage reve.nue in the groups totalled $29-4M in FY19, re_ducmg to $21.8l\/| in FY20 (by -25.9%).
Food revenue in the groups totalled $255M in FY19, reducing to $178M in FY20 (by -30.3%).
The 60 club groups catered to over 2.56M members in FY19, with a marginal reduction in FY20 to
2.54M. On average each member generated $1,104 in core revenue in FY19, declining to $899 in
Geoff Wohlsen Philip Wohlsen FY20 W O H |_ S E N
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Revenue Trends - Gaming Revenue the Most Resilient, Food

and Beverage Impacted Harder

e COVID closures impacted revenues driving an overall decline of 19%.

* Gaming was the most resilient at -16%.
* Food declined 30%. Beverage declined 26%.

Total Revenue Composition Top 60 Clubs Groups
and % change 2019 vs 2020

$2,500,000
-16%
$2,000,000
$1,500,000
$1,000,000
-30% -26%

$500,000

S0 H = B =

Gaming Food Beverage

H2019 m2020
Geoff Wohlsen
22/02/2022 0429994 218

geoff@wohlsenconsulting.com.au

-28% -19%
B == -
Other Core Diversified
revenue
Philip Wohlsen

0457 009 557

philip@wohlsenconsulting.com.au

Total Revenue Top 60 $000's | FY 19 | FY 20 % Change
Gaming $2,016,968| $1,692,918 -16%
Food $255,409 $178,084 -30%
Beverage $294,451 $218,212 -26%
Other Core $168,494 $120,776 -28%
Total Operational Revenue $2,735,322| $2,209,989 -19%
Diversified Revenue | <94436|  $76,741| -19%
Total All Revenue $2,829,758| $2,286,731 -19%
WOLREN

CMA
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" Revenue Composition - Gaming grew from 74% to 77% of

Revenues

Revenue Composition Average Top 60 clubs Groups

$000's
$47,163

$38,112

$21,118

Ave Per Venue

$17,065

Ave Per Group Ave Per Group Ave Per Venue

FY 19 FY 20 FY 19 FY 20

B Gaming MFood M Beverage Other Core M Diversified
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Food reduced from 9.3% to 8.1%. Beverage reduced from 10.8 t0 9.9%
Other core revenues declined from 6.2% to 5.5
Diversified revenues were steady at 3.5% and are still overall quite low for the industry

Revenue % Composition ‘ FY 19 ‘ FY 20
Gaming 73.7% 76.6%
Food 9.3% 8.1%
Beverage 10.8% 9.9%
Other Core 6.2% 5.5%
Total Operations 100.0% 100.0%
Diversified 3.5% 3.5%
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60 Clubs Ranked by FY 2019 Operations

Revenue (Pre COVID)

Top 60 Clubs Ranked by Club Operations Revenue 2019
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60 clubs Ranked by FY 2020 Operations Revenue (SM)

Larger Clubs Impacted Most by COVID
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Top 60 Clubs Ranked by Club Operations Revenue 2020
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Top 60 Clubs Ranked by Operations Revenue 2020 vs 2019 (S000's)

OVID Drove 2020 Operational Revenue Decline of 19%

140.0

Only one club - Queanbeyan Rugby

League (Raiders) grew revenue

4
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"« _Operational Revenue % Declines Ranged from -1% to -34%

. Range of declines across clubs from -1% to -34%. Average decline 19%

* Further research may provide insights as to why some clubs had lesser declines

Operations Revenue % Change 2019 vs 2020

-5% |
-10%

-15%
Average -19%

-20%
-25% One club excluded from

this chart which showed
-30% 21% growth due to

proximity to the ACT
-35%
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Diversified Revenue %
Operations

Incremental To Core Club
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67% of clubs have diversified revenues, 11 clubs above 5%

Diversified Revenue Average 60 Clubs is 3%
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Gaming Revenue
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Clubs Ranked by FY 2020 Gaming Revenue — Tier 1 Club Groups

Impacted More than Tier 2

Top 60 Clubs Ranked by Gaming Revenue 2020
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-5%

-10%

-15%

Average decline 16%, only 3 clubs showed growth vs LY

Further research may provide insights as to why some clubs had lesser declines

Gaming Revenue % Change 2019 vs 2020

Average -16%

-20%

-25%

-30%

One club excluded which
showed 30% growth due to

roximity to the ACT
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~© 2019 Average ADR of $222 with a wide range from
- S400to $123

Top 60 Clubs Ranked By 2019 ADR ADR = Average Daily

Revenue per machine

60 Clubs Average $222

6 clubs above $300
Another 9 clubs above $250

12 3 456 7 8 910111213141516171819200212223242526272829303132333435363738394041 424344454647 484950515253 54555657 585960
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.
2020 Average ADR of $222 with a wide range
from S493 to $119 (allowing for 68 days closure)

Top 60 Clubs Ranked by ADR 2020

ADR = Average Daily

450 o
Revenue per machine
400
60 Clubs Average $259
350
300
250
200
150
100
50
0
1 2 3 4 5 6 7 8 9 1011 12 13 14 15 16 17 18 19 20821 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40041 42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 58 59 60
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Higher ADR Translates to Higher EBITDARD %

Correlation Between ADR and EBITDARD % (2019) FOI’ eve ry

5 Increment of
s o . S50 in ADR you
’ can expect an

30%

o v ° I -3 ~increase of 2.2%
T IR R 1 in EBITDARD
EBITDARD % . ° _ -
2o P S A ADRS | EBIT%
L ° o g $150 17%
155% - . e - | $200 19%
o o Toe o o * i $250 21%
10% -l $300 24%
. | $350 26%
% : | $400 28%
100 150 200 250 300 350 400 450
ADRS
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Members and Gaming Machine Data
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O clubs ranked by Number of Machines 2019
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O clubs ranked by number of machines 2020
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O clubs ranked by number of members 2019

o O

Top 60 Clubs Ranked by Number Members 2019

160000

140000

120000

100000

80000

60000

40000

20000

0

andea] Aq3ny pJop|inD
|eriows Al Ainoun] 3315104
1Sd piaijted

1Sy 91eSswey ‘ .‘
uo1397 POOMIBALY ‘
qn(D Suidd3 ayy
1Sy PIRYHWS
15y winga|8u| [
qn|D Aeg epeue)
1S4 oqqna

1Sy euljjeg

1Sy aisdwe)

1SY poomsieyd
3ulmog spuejAsisin

34

sangeaq oideq

eJleme||| SIS9M

1S4 9pAY yuoN

ULy SJ4a1p|os sJojies Aunq|y
andea] Agq3ny sueida||0)
Suimog eweo|p
san8eaq 231099 1S

1SY p404so0H

s19831q Suo|en3

1SY pooming

154 AgsutoH

sangdea] poomise] apAy
qN|D S2IIAISS X SH0D
1Sy 99AM uosjeAoqg

1SY Yyiuuad

J4DIS S491004 9T Juow|ag
an3ea] Ag3ny sise3

—CONSULTING——

WOHLSEN

siolunt AsupAs yinos

7SY 3 d duoisjnH Ainguaiue)
SY SUMO] uim]

an3ea1 Ag8ny sAue 1S
8ulmog yJed suyor is

1S4 21qqesu0o] s||IH UdA3S

>
@
IS
(@]
©
ad
c
£
>
1%}
c
@]
&)
c
[0
2
<
o
2
®
2
=
o}

Philip Wohlsen
0457 009 557

andea] Agq8ny ueAaqueanp
d1lo0y3e) umoyjleqdwe)
OH S159/W [|IH A100Yy

1SY [IIH °13seD

san3ea7 AsupAs yuon
21|0y3e) [00dIdAI
andea] AgSny SuoAp
SY spuejAiisn

154 Aym 9a@

3|[IAYSINH [e43U) N[
s3op|ing Ainguajue)
sangea7 1se0) |eJua)
SIION UuMmop|oe|g
SalpeJ] pueaying
uo11ealday eleduln
519831 9|ep-elqed
san8eaT 3|IAY1JOMIUD N

geoff@wohlsenconsulting.com.au

Geoff Wohlsen
0429994 218

si9yJo Agsanay
10ds umolsyueg
umol||aqdwe) sandea S1S9M\
a1j0y3e) sAajooq
dnoJo saijunop|
siayiued yyuuad

22/02/2022



O clubs ranked by number of members 2020

o O

60 Clubs Ranked by Number of Members 2020

160000

140000

120000

100000

80000

60000

40000

20000

0

an3ea] Ag8ny pJoyp|ino ‘.‘
1SY pIsied
|ellowa | Alnoun] J91sio4 ‘ .‘
gn|o Suidd3 ayL
154 @pAY yuoN
1Sy 91e8swey
qn|D Aeg epeue) ‘
1SY PIRYHWS
1SY uinga|8u|

1S4 oqqng

1Sy euljjed

uo1897 POOMIBALY

35

eJieme||| SISO/
1Sy poomsiey)d

san8eaq 934099 1S

3uimog spuejAiisn

sangeaq oideq

15y a1sdwe)

uswly SJ31p|os sJojies Aunq|y
1SY pJ404s05

an3ea Ag3ny sueida||0d
3uimog eweolp

—CONSULTING——

WOHLSEN

s193831q uojen3

1S4 Yyiauad

154 AgsuloH

7SY 99AM uosjeAog

qN|D S2IIAISS X SH0D
san8ea7 poomise] apAy
1Sy spuejAiis|N

}1IS S1931004 9T juowW|ag
1S4 pooming

1S4 @1qqesuoo] s||IH UaAdS
an3ea7 Aq3ny ueAsqueanp
1SY 3 d duoisjnH Ainguaiue)
sJolunr AsupAs yinos
an3ea Aq3ny sise]

andea7 Ag3ny sAue 1S
1S4 Aym @2@

ISY |I'H 9[3sed)

OH sisaM ||IH Ayooy
a1|0y3e) umoyjjaqdwe)

>
@
IS
(@]
©
ad
c
£
>
1%}
c
@]
&)
c
[0
2
<
o
2
®
2
=
o}

Philip Wohlsen
0457 009 557

SIDNJOM UMOPIe|g
3ulmog xJed suyor is
a1j10y3e) |ooduaAr]
an3ea7 Ag8ny SuoApn
sandea] 1se0) [eJua)
s3op|ing Aunguaiue)
sangea] AsupAs yuoN
9|[!A\ISINH [eA3usd gnig
salpeJd] pueliaying
1SY SUMO | uim]

geoff@wohlsenconsulting.com.au

Geoff Wohlsen
0429994 218

s19831q 9|eA-eaqed

san8ea7 3|IAY1JOMIUD N
uol1eaJoy eJedullp

SO Agsanay

a110y3e) sAsjooq
umoyjjaqdwe) sandeaq s1S9M
1ods umoysyueg

SJayiued yiauad

dnouo saiunoly

22/02/2022



2019

ine

h
@)
qo]
-
S
Q
@
(Vg
S
Q

O
-
Q
-

G—
O
S
Q

O
-
D)
-
>

O

O
Q)

V4
C
Q)
S
Vg

O

|U
@)

-)

O

Members per Machine 2019
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Clubs Revenue Analysis into 3 Tiers

This is to allow clubs to examine their own
performance against similar sized clubs
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“o“¢. * Average Operational Revenue 2019 vs 2020 by Tier

* Operational revenue decline was highest in tier 1 -20.5% followed by tier 2 -18.4% with tier 3
most resilient at -16.3%

Average Operational Revenue Per Outlet
2019 vs 2020 by Tier (S000's)

25,000
> -19.2% -20.5% -18.4% -16.3%

520,000
515,000
510,000
$5,000
S0

F19 F20 F19 F20 F19 F20 F19 F20

All Clubs Tier 1 Tier 2 Tier 3
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Revenue % Change Summary 2019 to 2020 by Tier

Gaming consistently the most resilient across all tiers with tier 3 the most resilient
Food most impacted in tier 2, Beverage most impacted in tiers 1 and 2
Other Core revenue most impacted in tier 1 clubs

Revenue Change 2019 vs 2020
Total
Gaming Food Beverage Other CoreOperational Diversified Total All Revenue % Change All 60
2019 vs 2020 Clubs Tier 1 Tier 2 Tier 3

0.0%

-5.0% Gaming -16.1% | -169% | -153% | -14.5%
-10.0% Food -303% | -29.4% | -442% | -21.6%
-15.0% Beverage -259% | -27.2% | -27.1% | -20.3%

-20.0%

25 0% Other Core -28.3% -38.9% -18.6% -17.1%
- . (8]

30.0% Total Operational -19.2% -20.5% -18.4% -16.3%
-35.0% Diversified -18.7% -17.5% -20.6% -20.0%
-40.0% Total All -19.2% -20.4% -18.5% -16.4%
-45.0%

-50.0%

m Al 60 Clubs mTier 1 Tier 2 Tier 3
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Revenue Composition Comparison by Tier

* Gaming highest contribution was in tier 2

Revenue Composition by Department by Tier

120.0%

100.0%

0.0%

FY19 FY20 FY19

All Clubs

W Gaming

FY20

Tier 1

m Food

All Clubs

Beverage

FY19 FY20 FY19

Tier 2

Other Core

— — — — — — p— p—
80.0%
60.0%
40.0%
20.0%

FY20

Tier 3

m Diversified

and is significantly lower in tier 3

* Gaming % of revenue increased the most

in tiers 2 and 3

Food and Beverage is highest in tier 3 and
lowest in tier 2

Other core (Entertainment TAB Keno etc.)
highest in tier 3

* Diversified revenue similar in tiers 1 and 2,

lower in tier 3

Department
Gaming 73.7% 76.6% 73.5% 76.8% 78.2% 81.2% 67.2% 68.6%
Food 9.3% 8.1% 10.3% 9.2% 5.9% 4.0% 12.6% 11.8%
Beverage 10.8% 9.9% 10.6% 9.7% 10.2% 9.2% 11.2% 10.7%
Other Core 6.2% 5.5% 5.5% 4.3% 5.6% 5.6% 9.0% 8.9%
Diversified 3.5% 3.5% 3.6% 3.7% 3.7% 3.6% 2.7% 2.6%
Diversified Revenue % is expressed as incremental to 100%
Geoff Wohlsen Philip Wohlsen W O H L S E N
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Tier 1 Clubs
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Revenue Profile Tier 1 Operational Revenue $128M-550M

The largest 20 club groups, through 66 venues, generated revenues of $1.57b in FY19, declining by -20.4% to $1.25b in FY20. Core
operational revenue from gaming, food, beverage and entertainment for the Tier One Group totaled $1.51b in FY19, declining by -
20.5% in FY20 to $1.20b. Diversified income for the Tier One Group was higher than the average at 3.7% of total revenues. The
larger clubs appear to have been more impacted by COVID than the relatively smaller venues and groups.

Tier 1 (n=20 groups)

Gross for 20 Groups

FY19 FY20 ) FY20 FY19 FY20 FY19 vs FY20

Av. per group Av. per outlet/venue % change

Gaming revenue $'000 51,112,361 $924,473 $55,618 S46,224 516,854 $14,007 -16.9%

Food revenue $'000 $156,122 $110,295 $7,806 $5,515 $2,365 $1,671 -29.4%

Beverage revenue $'000 S160,732 $116,986 $8,037 S5,849 $2,435 S1,773 -27.2%

Other core operational revenue $'000 $83,920 $51,285 S4,196 S2,564 $1,272 S777 -38.9%

Total operational revenue $'000 $1,513,135 $1,203,040 $75,657 $60,152 $22,926 $18,228 -20.5%

Diversified revenue $'000 $53,963 $44,533 $2,698 $2,227 5818 S675 -17.5%

Total revenue including diversified $'000 $1,567,097 $1,247,572 $78,355 $62,379 $23,744 $18,903 -20.4%

)

Revenue % breakup Gaming operations generated 73.5% of core operational revenues in FY19, moving up

Gaming % of operational revenue 73.5% 76.8% in FY20to 76.8%. Gaming declined 16.9%

Food % of ti | 10.3% 9.2% . . . .

00d 7o of operationalrevente ° ° ADR increased from $238 in FY19 to $271 in FY20 (2020 adjusted for number of days

Beverage % of operational revenue 10.6% 9.7%
closed for COVID lockdowns).

Other core operational revenue % 5.5% 4.3% 3 totalled Sl61|\/| i FY19 ducine t $117|\/| in FY20 (by -27.2%)

everage revenue totalle in reducing to in -27.2%).

Diversified rev % of operational revenue 3.6% 3.7% & . " & _ Y °
Food revenue totalled $156M in FY19, reducing to $110M in FY20 (by -29.4%).
The top 20 club groups catered to 1.34M members in FY19, with an increase in
FY20 to 1.37M. On average each member generated around $1,170 in core revenue
in FY19, declining to $909 in FY20.

Geoff Wohlsen Philip Wohlsen W O H |_ S E N

22/02/2022

0429994 218
geoff@wohlsenconsulting.com.au

0457 009 557

—CONSULTING— 43

philip@wohlsenconsulting.com.au CMA




e COVID closures impacted revenues creating an overall decline of 20%.

* Gaming was the most resilient revenue line at -17%.

Tier 1 Club Groups Revenue Composition and Growth

* Food declined 29%. Beverage declined 27%.

Total Revenue Composition Top 60 Clubs Groups
and % change 2019 vs 2020

$2,500,000

$2,000,000

$1,500,000

$1,000,000

$500,000

S0

22/02/2022

-17%

Gaming

-29%

Food

Geoff

-27%

Beverage

w2019 m2020

Wohlsen

0429994 218
geoff@wohlsenconsulting.com.au

-39% -17%
- [ | I s
Other Core Diversified

Revenue
Philip Wohlsen

0457 009 557

philip@wohlsenconsulting.com.au

Total Revenue Tier 1 S000's ‘ FY 19 ‘

% Change
Gaming $1,112,361 $924,473 -17%
Food $156,122 $110,295 -29%
Beverage $160,732 $116,986 -27%
Other Core $83,920 $51,285 -39%
Total Operational Revenue $1,513,135| $1,203,040 -20%
Diversified Revenue $53,963 S44,533 -17%
Total All Revenue $1,567,097| $1,247,572 -20%
WOHLSEN

CMA




Tier 1 Average Revenue Composition — Per Group and Venue

Gaming Revenue increased from 73.5% to 76.8%
* Food reduced from 10.3% t0 9.2%. Beverage reduced from 10.6% to 9.9%
* Diversified revenues were marginally up from 3.6% to 3.7%

Revenue Composition Average Tier 1 Club Groups Revenue % Composition

5000's Tier 1 ‘ FY 19 ‘ FY 20

590,000 $78.355 Gaming 73.5% 76.8%
580,000 — Food 10.3% 9.2%
$70,000 262,379 Beverage 10.6% 9.7%
$60,000 Other Core 5.5% 4.3%
$50,000 Total Operations 100.0% 100.0%
. o 0
z:z:zz $23 744 $15.903 Diversified 3.6% 3.7%
$20,000 R _
i =
$0
Ave Per Group Ave Per Group Ave Per Venue Ave Per Venue
FY 19 FY 20 FY 19 FY 20
mGaming WFood mBeverage mOther Core m Diversified
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Tier 2 Clubs
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Revenue Profile Tier 2 Operational Revenue S50M-S30M

The tier 2 club group (ranked 21-40) with revenues of between S50M and $S30M, through 42 venues, generated revenues of $785M in FY19, declining by -
18.5% to $640M in FY20. Core operational revenue from gaming, food, beverage and entertainment for the Tier Two Group totalled S758M in FY19,
declining by -18.4% in FY20 to $618M. Gaming revenue concentration was highest with the Tier 2 club groups at 78.2% in FY19 and 81.2% in FY20

FY19 FY20 FY19 FY20 FY19 FY20 FY19 vs FY20
Gross for 20 Groups Av. per group

Tier 2 (n=20 groups)

Av. per outlet/venue

Gaming revenue $'000 $592,648 $501,843 $29,632 $25,092 $14,111 $11,949 -15.3%
Food revenue $'000 $44,645 $24,921 $2,232 $1,246 $1,063 $593 -44.2%
Beverage revenue $'000 $77,647 $56,614 $3,882 $2,831 $1,849 $1,348 -27.1%
Other core operational revenue $'000 S42,735 $34,788 $2,137 $1,739 $1,017 $828 -18.6%
Total operational revenue $'000 $757,675 $618,166 $37,884 $30,908 $18,040 $14,718 -18.4%
Diversified revenue $'000 $27,716 522,005 $1,386 $1,100 S660 S524 -20.6%
Total revenue including diversified $'000 $785,391 $640,171 $39,270 $32,009 $18,700 $15,242 -18.5%
Revenue % breakup Gaming operations generated 78.2% of core operational revenues in FY19,
Gaming % of operational revenue 78.2% 81.2% moving up in FY20 to 81.2%. Gaming declined 15.3%.
Food % OfOperatlona,l reventie >-9% 4.0% ADR increased from $220 in FY19 to $257 in FY20 (2020 adjusted for number of
Beverage % of operational revenue 10.2% 9.2%
Other core operational revenue % 5.6% 5.6% days closed for COVID lockdowns).
Diversified rev % of operational revenue 3.7% 3.6% Beverage revenue totalled $78M in FY19, reducing to $57M in FY20 (by -27.1%).
« Food revenue totalled $44.6M in FY19, reducing to $24.9M in FY20 (by -44.2%).
e Thetier 2 group catered to 725K members in FY19, with a reduction in FY20 to
690k. On average each member generated around $1,083 in core revenue in
FY19, declining to $928 in FY20.
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Tier 2 Club Groups Revenue Composition and Growth

e COVID closures impacted revenues creating an overall decline of 18%.

* Gaming was the most resilient at -15%.

* Food declined 44%. Beverage declined 27%.

Total Revenue Composition Tier 1 Club Groups
% change 2019 vs 2020

$1,200,000
$1,000,000
$800,000
$600,000
$400,000
$200,000

SO

-15%

Gaming

22/02/2022

-44%

Food

-27%

Beverage

N 2019 ®m 2020

Geoff Wohlsen
0429994 218
geoff@wohlsenconsulting.com.au

-19%

Other Core

-21%

Diversified
Revenue

Philip Wohlsen
0457 009 557
philip@wohlsenconsulting.com.au

Total Revenue Tier 2 SO00's FY 19 % Change
Gaming $2,016,968| $1,692,918 -15%
Food $255,409 $178,084 -44%
Beverage $294,451 $218,212 -27%
Other Core $168,494 $120,776 -19%
Total Operational Revenue $2,735,322| $2,209,989 -18%
Diversified Revenue $94,436 S76,741 -21%
Total All Revenue $2,829,758| $2,286,731 -18%
WOHLSEN

CMA




Tier 2 Average Revenue Composition — Per Group and Venue

Gaming Revenue increased from 78.2% to 81.2%
* Food reduced from 5.9% to 4.0%. Beverage reduced from 10.2t0 9.2%
* Diversified revenues were marginally down from 3.7% to 3.6%

Revenue Composition Average Tier 2 Club Groups Revenue % Composition
S000's Tier 2
545,000 $39,270 Gaming 78.2% 81.2%
$40,000 — Food 5.9% 4.0%
$35,000 532,009 Beverage 10.2% 9.2%
$30,000 Other Core 5.6% 5.6%
$25,000 Total Operations 100.0% 100.0%
$20,000 518,700 $15,242 Diversified 3.7% 3.6%
$15,000
$10,000
$5,000
$0
Ave Per Group Ave Per Group Ave Per Venue Ave Per Venue
FY 19 FY 20 FY 19 FY 20

W Gaming M Food Beverage Other Core MW Diversified
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Revenue Profile Tier 3 Operational Revenue S30M-518M

* Thetier 3 club group (ranked 41-60) with revenues of between S30M and $18M, through 26 venues, generated total revenues of S477M in

FY19, declining by -16.4% to $399M in FY20.
» Core operational revenue from gaming, food, beverage, and entertainment for the Tier 3 Group totalled $464M in FY19, declining by -16.3% in
FY20 to $389M. Gaming revenue concentration was lowest with the Tier 3 club groups at 67.2% in FY19 and 68.6% in FY20.

FY19 FY20 FY19 FY20 FY19 FY20 FY19 vs FY20
Gross for 20 groups Av. per group Av. per outlet/venue

Tier 3 (n=20 groups)

22/02/2022

0429994 218

geoff@wohlsenconsulting.com.au

0457 009 557

Gaming revenue $'000 $311,958 $266,602 $15,598 $13,330 $11,998 $10,254 -14.5%
Food revenue $'000 $58,570 $45,922 $2,929 $2,296 $2,253 S1,766 -21.6%
Beverage revenue $'000 $52,143 $41,558 $2,607 $2,078 $2,006 $1,598 -20.3%
Other core operational revenue $'000 S41,840 $34,703 $2,092 $1,735 $1,609 $1,335 -17.1%
Total operational revenue $'000 $464,512 $388,784 $23,226 $19,439 $17,866 $14,953 -16.3%
Diversified revenue $'000 $12,757 $10,204 $638 $510 S491 $392 -20.0%
Total revenue including diversified $'000 $477,269 $398,988 $23,863 $19,949 $18,357 $15,346 -16.4%
Reve.”“e% break“p_ Gaming operations generated 67.2% of core operational revenues in FY19, moving
Gaming % of operational revenue 67.2% 68.6% up marginally in FY20 to 68.6%. Gaming declined 14.5%.
o) H 0, 0,
Food % of operational revenue 12.6% 11.8% ADR increased from $191 in FY19 to $225 in FY20 (2020 adjusted for number of
Beverage % of operational revenue 11.2% 10.7% days closed for COVID lockdowns)
Oth ti I % 9.0% 8.9% . . .
. erlcére operationa rev.enue ° ° ° Beverage revenue totalled S52M in FY19, reducing to $42M in FY20 (by -20.3%).
Diversified rev % of operational revenue 2.7% 2.6% . . .
Food revenue totalled S58M in FY19, reducing to $S46M in FY20 (by -21.6%).
The tier 3 club groups catered to 499k members in FY19, with a marginal reduction
in FY20 to 483k. On average each member generated around $957 in core revenue
in FY19, declining to $827 in FY20.
Geoff Wohlsen Philip Wohlsen W O H |_ S E N
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Tier 3 Clubs
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Tier 3 Club Groups Revenue Composition and Growth

e COVID closures impacted revenues creating an overall decline of 16%.

* Gaming was the most resilient at -15%.
* Food declined 22%. Beverage declined 20%.

$2,500,000

$2,000,000

$1,500,000

$1,000,000

$500,000

S0

22/02/2022

S000's
-15%
I I -22% -20%
Hm Hm
Gaming Food Beverage

H 2019 m2020

Geoff Wohlsen
0429994 218

-17%

Other Core

geoff@wohlsenconsulting.com.au

Total Revenue Composition Tier 3 Club Groups

-20%

Diversified
Revenue

Philip Wohlsen
0457 009 557

philip@wohlsenconsulting.com.au

Total Revenue Tier 3 S000's FY 19 % Change
Gaming $2,016,968| $1,692,918 -15%
Food $255,409 $178,084 -22%
Beverage $294,451 $218,212 -20%
Other Core S168,494 $120,776 -17%
Total Operational Revenue $2,735,322| $2,209,989 -16%
Diversified Revenue S94,436 $76,741 -20%
Total All Revenue $2,829,758| 52,286,731 -16%
WOREREN

CMA




" Tier3 Average Revenue Composition — Per Group and Venue

* Gaming Revenue increased from 67.2% to 68.6%
Food reduced from 12.6% to 11.8%. Beverage reduced from 11.2t0 10.7%
Diversified revenues were marginally down from 2.7 to 2.6%

Revenue Composition Average Tier 3 Club Groups Revenue % Composition
S000's Tier 3
$30,000 Gaming 67.2% 68.6%
$ 23,863 Food 12.6% 11.8%
$25,000
E— $ 19,949 $ 18,357 Beverage 11.2% 10.7%
$20,000 Other Core 9.0% 8.9%
B $ 15,346 Total Operations 100.0% 100.0%
515,000 Diversified 2.7% 2.6%
$10,000
$5,000
$0
Ave Per Group Ave Per Group Ave Per Venue Ave Per Venue
FY 19 FY 20 FY 19 FY 20

m Gaming m Food Beverage Other Core  m Diversified
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Summary Benchmarks
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Revenue Comparison Table — Average Per Venue/Outlet

Total Operational Revenue per venue (excluding diversified revenue) FY 2019 was highest among the top tier at $22.9M vs tier 2 $18.0M and tier 3
$17.9M. Tier 1 also showed a slightly larger decline in FY 2020 of -20.5% vs tier 2 -18.4% and tier 3 -16.3%

Comparison Per Outlet/Venue

All clubs (n = 134 venues)

Tier 1 (n= 66 venues)

Tier 2 (n=42 venues)

Tier 3 (n= 26 venues)

% Change % Change FY20 % Change % Change
Av. per Av. per Av. per Av. per Av. per Av. per Av. per Av. per

outlet/venue | outlet/venue % change |outlet/venue|outlet/venue| % change |outlet/venue|outlet/venue| % change |outlet/venue|outlet/venue| % change
Gaming revenue $'000 $15,052 $12,634 -16.1% $16,854 $14,007 -16.9% $14,111 $11,949 -15.3% $11,998 $10,254 -14.5%
Food revenue $'000 $1,906 $1,329 -30.3% $2,365 $1,671 -29.4% $1,063 $593 -44.2% $2,253 $1,766 -21.6%
Beverage revenue $'000 $2,197 51,628 -25.9% $2,435 $1,773 -27.2% $1,849 $1,348 -27.1% $2,006 $1,598 -20.3%
Other core operational revenue $'000 $1,257 $901 -28.3% $1,272 S777 -38.9% $1,017 $828 -18.6% $1,609 $1,335 -17.1%
Total operational revenue $'000 $20,413 $16,492 -19.2% $22,926 $18,228 -20.5% $18,040 $14,718 -18.4% $17,866 $14,953 -16.3%
Diversified revenue $'000 $705 $573 -18.7% $818 S675 -17.5% $660 $524 -20.6% $491 $392 -20.0%
Total revenue including diversified $'000 $21,118 $17,065 -19.2% $23,744 $18,903 -20.4% $18,700 $15,242 -18.5% $18,357 $15,346 -16.4%

Gaming Revenue per venue was highest in tier 1 with FY 2019 average $16.9M vs 14.1M for tier 2 and $12.0M for tier 3. All 3 tiers showed

declines due to COVID of -16.9% for tier 1, -15.3% for tier 2, and -14.5% for tier 3. Larger groups showed marginally more decline.

Food Revenue per venue: FY 2019 tier 1 clubs $2.37M and tier 3 clubs $2.25M had significantly higher food revenues compared to tier 2 clubs
S1.06M. Tier 2 clubs also experienced the greatest decline in 2020 —44% vs tier 1 -29.4% and tier 3-21.6%.

Beverage Revenue per venue was highest in tier 1 clubs $2.37M vs tier 2 $1.85M, tier 3 $2.01M. Tier 1 and tier 2 both showed higher declines of
circa 27% vs tier 3 which showed a decline of 20.3%.
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Revenue Breakup — Per Venue/Outlet

Gaming Revenue % contribution in FY 2019 was highest in tier 2 78.2% vs tier 1 73.5% tier 2 67.2% Gaming Revenue % contribution
in FY 2020 increased by circa 3% of total revenue in tier 1 and tier 2 venues, while tier 3 saw an increase of 1.4%.

All clubs (n = 134 venues) Tier 1 (n=66 venues) Tier 2 (n=42 venues) Tier 3 (n= 26 venues)

Comparison Per Outlet/Venue

FY19 FY20
Revenue % breakup
Gaming % of operational revenue 73.7% 76.6% 73.5% 76.8% 78.2% 81.2% 67.2% 68.6%
Food % of operational revenue 9.3% 8.1% 10.3% 9.2% 5.9% 4.0% 12.6% 11.8%
Beverage % of operational revenue 10.8% 9.9% 10.6% 9.7% 10.2% 9.2% 11.2% 10.7%
Other core operational revenue % 6.2% 5.5% 5.5% 4.3% 5.6% 5.6% 9.0% 8.9%
Operational Revenue 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
Diversified rev incremental % of operational revenue 3.5% 3.5% 3.6% 3.7% 3.7% 3.6% 2.7% 2.6%

Food Revenue % contribution in FY 2019 was highest in tier 3 clubs at 12.6% followed by tier 1 at 10.3% and then tier 2 at 5.9%. Food

Revenue % contribution in FY 2020 decreased circa 1% in tier 1 and tier 3 venues, while tier 2 saw a decrease of 1.9%.

Beverage Revenue % contribution FY 2019 was similar across all tiers at 10-11% with tier 3 the highest at 11.2%. Beverage Revenue

% contribution FY 2020 decreased by circa 1% in tiers 1 and 2, with tier 3 decreasing by 0.5%.
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Benchmark Measures

‘AII clubs (n = 134 venues) | Tier 1 (n= 66 venues) | Tier 2 (n= 42 venues) | Tier 3 (n= 26 venues)

Comparison Per Outlet/Venue

FY19 FY20 FY19 FY20 FY19 FY20 FY19 FY20
Benchmark measures
Club entities 60 60 20 20 20 20 20 20
Number of outlets (venues) 134 134 66 66 42 42 26 26
Club outlets per club group 2.2 2.2 33 33 21 2.1 13 13
Number of machines in all venues 27,150 27,176 14,104 14,139 8,121 8,113 4,925 4,924
Machines per outlet 203 203 214 214 193 193 189 189
Number of members 2,563,360 2,544,474 1,339,595 1,372,109 724,959 689,674 498,806 482,691
Members per machine 94 94 95 97 89 85 101 98
Annual revenue per member $1,104 S899 $1,170 $S909 $1,083 $928 S957 S827
ADR - average net per machine per day S $224 $259 $238 S271 $220 $257 $191 $225

Club Outlets (venues) per group were 3.3 in tier 1, 2.1 in tier 2, and 1.3 in tier 3.
Machines per outlet was highest in tier 1 at 214, followed by tier 2 at 193, and tier 3 at 189 with no change in FY 2020 vs 2019.

Number of Members was relatively stable despite COVID showing the resilience of clubs, with tier 1 showing a marginal increase and
marginal declines in tiers 2 and 3.  Members per machine was highest in tier 3 at 101, followed by tier 1 at 95 and tier 2 at 89.

Annual Total Revenue per member was highest in tier 1 $1170, followed by tier 2 $1083, at then tier 3 at $957. Tier 1 saw a decline of 22%
vs tiers 2 and 3 both experiencing a circa 14% decline.

ADR FY2019 (average net per machine per day) was highest in tier 1 $238 followed by tier 2 $220 then tier 3 $191. ADR FY 2020 (adjusted
for lockdown closures) saw an increase of 12-17% across all tiers, showing that members likely spent more per day following reopening

after the lockdown in June 2020.
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NSW Gaming Trends

2017 to 2021 First Half
4.5 Years of Data
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Gaming Trend Analysis Introduction

* Wohlsen Consulting has consolidated and analysed the NSW clubs and hotels data from the NSW Liquor and Gaming
database.

* The time period analysed is full year 2017 through to the first half 2021, 4.5 years of data.
* The data is segmented into clubs and hotels and is available at Local Government Area.

* Forthe purposes of this analysis. we have aggregated the data into Australian Bureau of Statistics Statistical Area 4 (SA4)
regions. These SA4 regions are the largest sub-state regions in the main structure of the Australian Statistical Geography
Standard.

* SA4’s tend to have regional populations of 100,000 - 300,000 people, and in metropolitan areas the SA4’s tend to have
larger populations of 200,000 - 600,000 people.

* 2019 is considered a normal year (pre-COVID), while 2020 First Half was impacted by COVID lockdown closures (March to
June). The analysis examines pre Covid and the recovery post the 2020 lockdown.

* ADR (Average Daily Revenue) has been calculated. The COVID lockdown period in the first half of 2020 has been considered
with ADR calculations adjusted by deducting the number of days of closure (68 days).

* Data Source: https://www.liquorandgaming.nsw.qov.au/resources/qgaming-machine-data
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https://www.liquorandgaming.nsw.gov.au/resources/gaming-machine-data

Gaming Trend Analysis Introduction

* Full year 2017 through to the first half 2021, 4.5 years of data.

* Data segmented into Australian Bureau of Statistics Statistical Area 4 (SA4) regions. These SA4 regions are the
largest sub-state regions in the main structure of the Australian Statistical Geography Standard.

* SA4’s tend to have regional populations of 100,000 - 300,000 people, and in metropolitan areas the SA4’s
tend to have larger populations of 200,000 - 600,000 people.

e 2019 is considered a normal year (pre-COVID), while 2020 First Half was impacted by COVID lockdown
closures (March to June). The analysis examines pre Covid and the recovery post the 2020 lockdown.

* ADR (Average Daily Revenue) has been calculated. The COVID lockdown period in the first half of 2020 has
been considered with ADR calculations adjusted by deducting the number of days of closure (68 days).

» Data Source: https://www.liquorandgaming.nsw.qgov.au/resources/gaming-machine-data
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Map of the 28 NSW Aust Bureau of Statistics SA4 Regions
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NSW Regional/Country ABS SA4 2019 2020 %
fevaie; i Regions Pop'n Pop'n Change
B R | SE Capital 229,881 232,799 1.3%
\A‘ Lu\‘1 : Central Coast 343,970 345,857 | 0.5%
ol ‘ Central West 213,355 213,714 0.2%
J ‘,1;_. ,"' Coffs Harbour Grafton 141,965 142,570 [ 0.4%
9 wrt Far West and Orana 116,948 116,440 [ -0.4%
.‘(5" ) ) Hunter Valley exc Newcastle 280,556 285,141 1.6%
‘L‘ ,‘ STOOUT NSW lllawarra 314,573 317,988 1.1%
e 1 Country (Mid North Coast 222,671 224,808 [ 1.0%
Murray 120,890 122,056 1.0%
g £ New England and North West 187,048 186,312 | -0.4%
Newcastle Lake Macquarie 378,624 382,537 1.0%
Richmond Tweed 252,614 255,304 1.1%
Riverina 161,573 161,929 [ 0.2%
7_ Southern Highlands & Shoalhaven 156,582 158,728 1.4%
A Sydney - Baulkham Hills & Hawkesbury 251,418 257,359 [ 2.4%
EY Sydney - Blacktown 377,204 385,650 | 2.2%
g Sydney - Eastern Suburbs 294,808 296,088 0.4%
Sydney - Inner City 367,822 372,826 1.4%
Sydney - Inner South West 626,712 630,964 0.7%
Sydney - Inner West 324,260 326,651 0.7%
By Sydney - North Sydney and Hornsby 441,054 442,646 0.4%
Sydney - Northern Beaches 273,409 274,041 0.2%
Sydney - Outer South West 289,234 294,899 [ 2.0%
Sydney - Outer West & Blue Mountains 327,413 331,168 1.1%
Sydney - Parramatta 503,145 507,197 0.8%
Sydney - Ryde 204,782 207,511 1.3%
Sydney - South West 454,717 462,408 1.7%
Sydney - Sutherland 230,151 231,941 0.8%
Total Regional/Country NSW 3,121,250 3,146,183 0.8%
Total Sydney 4,966,129 5,021,349 1.1%
Total NSW 8,087,379 8,167,532 1.0%
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Sydney - Map of the 14 Aust Bureau of Statistics SA4 Regions
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2019 2020 /)
Sydney ABS SA4 Regions Pop'n Pop'n Change
Sydney - Baulkham Hills & Hawkesbury 251,418 257,359 2.4%
Sydney - Blacktown 377,204 385,650 2.2%
Sydney - Eastern Suburbs 294,808 296,088 0.4%
Sydney - Inner City 367,822 372,826 1.4%
Sydney - Inner South West 626,712 630,964 0.7%
Sydney - Inner West 324,260 326,651 0.7%
Sydney - North Sydney and Hornsby 441,054 442,646 0.4%
Sydney - Northern Beaches 273,409 274,041 0.2%
Sydney - Outer South West 289,234 294,899 | 2.0%
Sydney - Outer West & Blue Mountains 327,413 331,168 1.1%
Sydney - Parramatta 503,145 507,197 0.8%
Sydney - Ryde 204,782 207,511 1.3%
Sydney - South West 454,717 462,408 1.7%
Sydney - Sutherland 230,151 231,941 0.8%
Total Sydney 4,966,129 5,021,349 1.1%
Total NSW 8,087,379 8,167,532 1.0%
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NSW Regional

Statistics SA4 Regions
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secceeee o ¢
~ceoe @4 Per Capita Gaming Spend NSW
2000
1900
¥
Per Capita Gaming Spend (FY 2019)
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Sydney Clubs
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Per Capita Net Gaming Profit Sydney 2019
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Per Capita Net Gaming Profit NSW Regional 2019
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:Per capita gaming spend regional NSW by SA4 regions
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Pre COVID Clubs steady, Hotels growing

HMCI}QLE&%
$6.46b up 2.8% $6.62b up 2.5%
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Total NSW Gaming Net Profit by Half Year

$1,213
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20H1

The COVID lockdown period in Quarter 2 2020 (68 days) shows a dramatic
impact with clubs down 37.6% vs 2019 H1 and pubs down 41.3%.
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Total NSW — Gaming Net Profit Trend 2017 to 2021 H1

Strong recovery in 20'H2 and
21’H1 post COVID lockdown

Both clubs and hotels
recording their highest ever
trading results

20’H2 showed strong growth
vs 19’H2, both for clubs at
7.3% and hotels at 11.0%.

Clubs in 20'H2 recorded
revenue of $2,171M and in
21’H1 S2,089M. Both are
record 6 months periods.

21’H1Clubs held position
stronger than hotels
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006 :‘ @ , Sydney — Gaming Net Profit Trend 2017 to 2021 H1
&ﬁ@é
XL Pre -COVID clubs steady, hotels growing

H1 2020 COVID closures saw Sydney hit even harder than the state with

clubs down 38.2% and hotels down 41.8% vs the same period in 2019. * Strong recovery in H2 2020 and
H1 2021 with both clubs and

Total Sydney Gaming Net Profit by Half Year . .
yaney s y hotels recording their highest

Clubs and Hotels (SBn)

4.66b 4.7‘Vh i
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$1,000 — 7982 5925 5972 : vs H2 2019, both for clubs at
5800 L sz 4.7% and hotels at 6.0%.
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|
5600 ! e H12021 vs pre COVID H1 2019
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NSW Regional — Gaming Net Profit Trend 2017 to 2021 H1

Pre COVID clubs moderate growth, hotels growing faster

H1 2020 COVID closures saw Regional/Country NSW clubs down 39.7%

o Strong recovery in H2 2020 and
and hotels down 39.9% vs the same period in 2019.

H1 2021 with both clubs and

Total NSW Country Gaming Net Profit by Half Year hotels recording their highest
Clubs and Hotels ($SBn) :
| /52500 up 16.7% ever trading results
$1,000 $2.05b $2.09b up 1.9% $2.18bup3.9% | 903 S350
5900 |- £800 s $809 po— sg1g | | H2 2020 showed strong growth
I I
ifgg | | vs H2 2019, both for clubs at
4600 : — : 10.9% and hotels at 28.2%.
3500 : s 05
$400 s : $3161 | $351 H1 2021 vs pre COVID H1 2019
$264 269
if‘oo $224 s244 0 shows strong growth for clubs of
5200 1 1
$100 | | 13.4% and hotels of 30.4%.
5- 1 1
17H1 17H2 18H1 18H2 19H1 19H2 ) 20H1 [ 20H2 21H1 NSW Country has outpaced
m Total NSW Country Clubs Total NSW Country lllote : Syd ney in COVID lockdown
no recovery.
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lubs Gaming Decline from COVID Closure 20°'H1 vs 19'H1

Gaming Revenue Impact of COVID Closure 20H1 vs 19H1
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Clubs - For the 12 months following the 2020 COVID lockdown
clubs have shown strong growth vs historical annual growth%

i

Clubs Average Annual Growth Pre COVID vs H2 2020/H1 2021 Vs Fy 2019 (COVID Recovery) o Strongest growth
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o
Clubs Gaming Growth in the 6 Months Post 2020 COVID
00 Lockdown Ranged from +28% to -20%

Clubs Gaming Growth 20'H2 vs 19'H2
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Clubs Growth in the latest 6 months vs Pre COVID Ranged
from +26% to -17%

Clubs Gaming Revenue Growth 21'H1 V 19'H1 (COVID Recovery)
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Clubs have gained share in H1 2021 for the first time the last 4.5 years. Likely due to
compliance/safety regarding COVID safe management practices, social distancing etc.
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NSW - Post COVID reversal of clubs market share decline

Clubs have the highest
market share.

Steady long-term trend in
NSW of clubs losing market
share to hotels.

Club’s market share was
64% in H1 2017 moving
down to 58 % in H2 2020.

In the 6 months H2 2021,
(the period after COVID
lockdowns) the trend
favoured hotels in terms of
market share.
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" Sydney - Post COVID reversal of clubs market share decline

Clubs have gained share in H1 2021 for the first time the last 4.5 years. Likely due to
compliance/safety regarding COVID safe management practices, social distancing etc.

Total Sydney Market Share Clubs vs Hotels
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“NSW Regional - Post COVID reversal of clubs market share decline

Clubs have gained share in H1 2021 for the first time the last 4.5 years. Likely due to
compliance/safety regarding COVID safe management practices, social distancing etc.

NSW Country Market Share Clubs vs Hotels
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Average clubs market share
Total NSW 60.4%
Sydney 54.3%
NSW Country 71.5%
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o
Clubs - ADR by SA 4 Regions (2021 H1)

i Clubs SA4 Regions ADR by Region 1H 21 (Recovery Post 2020 Lockdown)
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o ADR Trend Clubs Vs Hotels (Sydney& NSW Country)

ADR Clubs Vs Hotels
Sydney and NSW Country
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.
Sydney ADR Trend by SA 4 Region (2019 — 2021)

ADR Clubs Sydney 20192020 2021 H1
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SW Country ADR Trend by SA4 region (2019 — 2021)

ADR Clubs NSW Country 2019, 2020, 2021 H1
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lubs ADR Sydney Sa4 Regions (2019 to H1 2021)

ADR Clubs Sydney 2019 2020 2021 H1
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ADR Clubs vs Hotels H1 2021
NSW County Regions
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ADR Clubs vs Hotels H1 2021
Sydney Regions

Sydney - Sydney - Sydney - Sydney - Sydney - Sydney - Sydney - Sydney - Sydney - Sydney - Sydney - Sydney - Sydney - Sydney -
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Hills & Suburbs West Sydney and Beaches West & Blue
Hawkesbury Hornsby Mountains
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o
o
» Clubs ADR Regional Sa4 Regions (2019 to H1 2021)

ADR Clubs NSW Country 2019, 2020, 2021 H1
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Club Member Visitation Survey

We are now inviting clubs to participate in this exciting new national insights
exercise

The CMA will be communicating with you in February and March to seek your
participation
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National Club Member Visitation Survey Opportunity

Opportunity to Understand

Members Behaviours

National Online
Industry Member
Survey

Impact and related Drivers of

Attitudes and Intentions

COVID

Club Visitation

Aggregated Results
National and by State
For Benchmarking

Private club specific
report and consultation

m Minimum No. Clubs Ideal No. Clubs

NSW
Survey NS
Participation
T Qld
arget
ACT
Total
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. Club Member Visitation Survey Insights

Club visitation
(frequency and
recency)

Future intentions

Propensity to recommend
club to friends (Net
Promoter Score)

Analysis to be
segmented by
member
demographics

Ratings of COVID
safe practices

Ratings of club
facilities and
experience

Geoff Wohlsen
0429994 218
geoff@wohlsenconsulting.com.au

Philip Wohlsen

22/02/2022 0457 009 557

and spend levels

philip@wohlsenconsulting.com.au

Visitation to other
clubs, hotels, casinos
visited

Visitation drivers for
clubs, differentiating
factors

Facility usage

Spending behaviour
and general
behaviours

WOHLSEN

——CONSULTING——
CMA

Invitation to join the
survey will be sent
soon

Investment per
venue
$3,500 first venue
$2,250 — $3,300 for
subsequent venues

We look forward to
your support and
participation
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Member Survey Visitation Data and
Insights Benefits for Clubs

The member survey provides club management and club boards with member data

for their club and compares it to benchmarks from other club surveys in their region
(eg by city or state) and to a national average

The report will provide data and insights that can be used for:
. Data driven decision making
e  Strategic Planning
. Business Planning
e  SWOT development
. Management tool for communicating with staff
. Identify key training needs
. Benchmark for a future survey to measure impact of management actions

Geoff Wohlsen Philip Wohlsen W O H L S E N
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If you wish to discuss this report please contact:

Philip Wohlsen
philip@wohlsenconsulting.com.au
0457 009557
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Wohlsen Consulting Bio’s
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Geoff Wohlsen

linkedin.com/in/geoffwohlsen

Geoff Wohlsen a business analyst and consultant specialising in
community clubs and the associated sporting, leisure, and entertainment
offerings.

He has gained degree qualifications in Economics and Law from the
University of Queensland in 1987 and 1993 respectively and completed
the Barristers Practice Course at QUT in 1993.

In 1988, Geoff commenced employment with BP Oil working in analytics
and economics within in the company’s Australian Headquarters in
Melbourne. He remained with BP Oil, engaged in a range of analytical,
property and marketing positions until 1994.

In early, 1994 Geoff was appointed to a new role within KPMG Consulting
in Brisbane, as an economic consultant and then senior manager in the

Strategic Planning and Economic Development Division of the Partnership.

In June 2005, fellow industry practitioner and club manager, John
Dickson, and Geoff created a new consulting practice and registered
training organisation, operating under registered business names
Dickson-Wohlsen Strategies and Club Training Australia (CTA). The
consulting practice later changed its name to DWS Hospitality
Specialists.

DWS and CTA grew to employ over 60 full-time staff members and
provided accredited education, training and qualifications to over 2,000
trainees per year. In 2015, CTA was awarded the Best Small Training
Provider by the Qld Department of Education.

In October 2017, Geoff transitioned out of day to day operational roles
with DWS and CTA into a sole trading position under the registered
name Wohlsen Consulting.

Service lines include:

@ Strategy
In 2001, Geoff became a partner in a specialist consulting practice that ® Research and business intelligence
serviced the not-for-profit community gaming club, hotel and casino o . ,
sectors. This practice operated offices in Brisbane and Sydney. During this Business improvement
time, Geoff was a shareholder in the development and commercialisation @  Planning
of the industry business intelligence tool Club Data Online. This tool later @ Feasibility and bank finance
became known as Astute Bl and is now owned and operated by Odyssey @  Economics, industry and sector analysis
Gaming, later to be acquired by Tabcorp. @  Service and culture
®  Governance and policy development
Geoff Wohlsen Philip Wohlsen W O H L S E N
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Philip Wohlsen

Philip Wohlsen | LinkedIn

Philip Wohlsen is an experienced business leader who joined Geoff
Wohlsen at Wohlsen Consulting in July 2021. This brings their combined
clubs and gaming and international corporate experience together to
service the community club’s industry in Australia. Philip is based in
Sydney.

Philip has 30 years of corporate experience with a track record of success
in multinationals in consumer goods and healthcare industries in ANZ and
Asia. He has held senior leadership roles in marketing, sales, corporate
strategy, and general management.

Philip gained degree qualifications including a Bachelor of Business
(economics and marketing majors) from Queensland University of
Technology in and a Master of Business Administration for the Australian
Graduate School of Management at the University of NSW

In 1987, Philip started his career at Unilever as a management trainee
where he spent 6 years in a variety of roles including sales, category

In 1999, Philip joined Pfizer where was marketing director for its market
leading consumer health brands including Listerine, Codral, & Nicorette.
Johnson and Johnson acquired the business and Philip progressed to
marketing leadership roles in J&J ANZ and then was appointed as Asian
Marketing Head for J&J Consumer Healthcare located in Singapore.
Philip spent 6 years in Asia working with 15 countries including, China,
Japan, Korea, India, SouthEast Asia and ANZ driving strategic planning,
marketing, retail strategy, and innovation.

Philip returned to Australia in 2014, where he set up The a2 Milk
Company’s infant formula business in China which has been an
extraordinary Australian success story. Philip then joined Bayer where he
built a large-scale new business unit developing Australian Bayer Brands
into China and Asia via cross border channels and ecommerce. Most
recently Philip was leading corporate strategy and cross border
ecommerce at GSK.

Service Lines Include:

L , , , . @ Research, Market Intelligence and Business Analytics
management, supply chain, finance, and marketing. Following this Philip ' .
worked for 5 years at global advertising agency J Walter Thompson ®  Operation Improvement and Planning
managing marketing and advertising for Kellogg’s, Pfizer, and Unilever @  Strategic Planning
e . ‘
In 1997 Philip joined Arnott’s Campbells to revitalise its company-wide Feasibility and Bank Finance
innovation program, then progressed to marketing leadership managing @  Governance and Policy Development
the Arnott’s brand modernisation and brand portfolio. @  Industry and Sector Analysis
@  Service and Culture
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NSW Gaming Data Tables
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Clubs and Hotels - Gaming net profit 2017 to 2021 H1

Net Gaming Profit $M Half Years Full Years 2017-20, Half Year 2021 Growth %
NSW Clubs & Hotels 17H1 | 17H2 | 18H1 | 18H2 | 19H1 | 19H2 | 20H1 | 20H2 | cal 17 | cal 18 | cal 19 | cal 20 | 21 H1 A‘flg;f’l"‘gh | “::,igv
Capital 724 76.6 749 79.5 76.0 81.7 50.8 1045 93.8 149.0 1544 1577 1553 938 2.9% 23.4%
Central Coast 1280 1353 1300 1387 1302 139.8 84.0 160.1 144.8 2633 268.8 270.0 244.1 144.8 13% 11.2%
Central West 472 528 47.7 54.7 521 57.6 34.0 67.6 61.5 1000 1025 109.7 1016 615 4.8% 18.0%
Coffs Harbour Grafton 37.0 420 39.9 439 416 456 27.7 53.2 50.0 78.9 83.9 87.2 80.9 50.0 5.1% 20.2%
Far West and Orana 37.2 438 39.4 434 388 448 249 59.0 50.7 81.0 828 835 839 50.7 1.5% 30.9%
Hunter Valley exc Newcastle 66.6 72.7 69.2 759 72.0 79.9 482 97.7 90.3 1393 1451 1519 14538 903 4.4% 25.4%
lllawarra 1073 1151 1100 1174 1102 1183 70.2 1320 1203 2224 2274 2285 2022 1203 1.4% 9.2%
Mid North Coast 70.1 75.2 72.1 76.1 738 78.5 484 91.1 87.7 145.4 1482 15222 1395 87.7 2.3% 18.9%
Murray 956 96.7 983 1010 1028 1052 663 104.9 1231 1923 1993 207.9 1712 1231 4.0% 19.8%
New England and North West 448 495 458 510 472 53.1 314 66.6 57.0 943 96.8 1003 98.0 57.0 3.1% 20.7%
Newcastle Lake Macquarie 1201 1303 1227 1356 1302 1408 836 156.8 1499 250.4 2583 271.0 240.4 1499 4.0% 15.1%
Richmond Tweed 80.7 87.6 83.0 87.9 826 89.9 526 97.9 91.3 1683 1710 1725 150.5 913 12% 10.5%
Riverina 36.0 396 37.0 420 206 461 27.9 60.4 53.7 755 79.1 86.7 883 537 7.1% 32.4%
Southern Highlands & Shoalhaven 454 471 471 487 478 489 314 56.3 57.0 925 95.8 96.7 87.7 57.0 23% 19.2%
Sydney - Baulkham Hills & Hawkesbury 59.5 65.9 60.9 65.4 61.7 67.5 404 79.1 72.4 1254 1263 1292 1195 72.4 1.5% 17.4%
Sydney - Blacktown 1287 1434 136.8 1479 1370 1552 90.4 1774 1500 272.1 2847 2922 267.8 150.0 3.6% 9.5%
Sydney - Eastern Suburbs 89.1 90.6 852 88.7 847 88.6 520 87.8 79.9 179.7 1739 1733 139.8 79.9 -1.8% -5.7%
Sydney - Inner City 154.1 1647 156.1 1715 1620 174.4 936 150.8 1436 3189 3277 336.4 2443 1436 2.7% -11.3%
Sydney - Inner South West 4193 4520 4348 464.1 4468 4785 286.0 517.9 4634 87122 899.0 9253 803.9 4634 3.1% 3.7%
Sydney - Inner West 1240 1324 1275 1370 1313 1419 86.2 1524 1412 256.4 264.5 2732 2386 1412 3.2% 7.5%
Sydney - North Sydney and Hornsby 903 95.4 917 97.0 941 99.4 57.9 940 90.6 1857 1887 1935 1518 90.6 21% 3.7%
Sydney - Northern Beaches 66.6 69.4 65.2 67.7 65.0 66.9 39.7 70.6 62.9 1360 1329 1318 1102 62.9 -15% -3.2%
Sydney - Outer South West 986 1122 1053 1180 1114 1237 731 1431 1289 2109 2233 235.1 21622 1289 5.6% 15.7%
Sydney - Outer West & Blue Mountains 956 1037 98.7 1083 1007 109.7 63.8 124.8 107.1 1993 207.0 2104 188.6 107.1 2.8% 6.3%
Sydney - Parramatta 4959 5378 5152 5519 5211 559.0 3343 5825 553.4 1,0337 1,067.0 1,080.1 916.8 553.4 2.2% 6.2%
Sydney - Ryde 819 86.9 843 88.8 859 93.2 55.6 941 913 1689 1731 179.1 1497 913 3.0% 6.3%
Sydney - South West 70.5 79.6 75.8 83.5 77.9 84.7 515 923 83.1 150.1 1593 1626 1438 831 41% 6.6%
Sydney - Sutherland 58.6 614 59.4 64.5 611 64.1 36.9 64.3 58.2 1200 1239 1252 1012 58.2 2.1% -4.7%
Total NSW Clubs & Hotels 3,021.2  3,259.8  3,1142  3,350.2  3,186.3  3,437.0  2,042.7  3,739.0  3,457.1 6,281.0  6,464.4  6,623.2 57817 | 3,457.1 2.7% 8.5%
Total NSW Country 988.5  1,064.2 1,017.1  1,096.0  1,0458  1,130.1 681.3 1,308.0  1,2312 2,052.7  2,113.2 = 2,175.9  1,989.3  1,231.2 3.0% 17.7%
Total Sydney 2,032.8  2,1955  2,097.1  2,254.2  2,140.4  2,306.9  1,361.3  2,431.0  2,225.9 42283 43512 4,447.4  3,792.4  2,2259 2.6% 4.0%
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Clubs - Gaming net profit 2017 to 2021 H1

Net Gaming Profit $M Half Years Full Years 2017-20, Half Year 2021 Growth %
NSW Clubs 17H1 | 17H2 | 18H1 | 18H2 | 19H1 | 19H2 | 20H1 | 20H2 | cal 17 | cal 18 | cal 19 | cal 20 | 1H 21 A‘flg;f’l‘";th 1':;‘2,19\/
Capital 58.8 59.9 595 618 59.8 62.2 393 79.7 73.6 1187 1213 122.0 119.0 736 1.4% 23.0%
Central Coast 105.0 108.8 1053 1103 103.7 108.8 659 1234 1116 2137 21556 2125 189.3 1116 -0.3% 7.6%
Central West 332 364 328 36.0 344 37.2 219 412 385 69.6 68.8 716 63.1 385 1.4% 11.8%
Coffs Harbour Grafton 269 29.2 279 29.4 281 30.1 18.1 34.2 334 56.1 57.3 58.2 523 334 1.9% 18.8%
Far West and Orana 28.0 321 295 320 286 331 1822 415 36.1 60.1 615 61.7 59.6 36.1 13% 26.0%
Hunter Valley exc Newcastle 47.7 50.5 48.3 51.0 47.6 50.2 29.6 57.0 54.1 98.2 99.2 97.8 86.6 54.1 -0.2% 13.8%
lllawarra 836 875 842 87.7 831 863 516 947 88.8 171.0 1719 169.4 146.4 88.8 0.5% 7.0%
Mid North Coast 56.1 59.2 57.0 58.4 571 59.0 363 65.3 64.8 115.4 1154 1161 1016 64.8 0.3% 13.5%
Murray 84.9 845 87.0 86.3 88.9 88.9 55.6 82.7 1045 169.4 1733 1778 1383 1045 2.4% 17.6%
New England and North West 318 343 319 35.2 323 35.7 204 429 37.8 66.1 67.1 68.0 633 37.8 1.4% 17.0%
Newcastle Lake Macquarie 853 88.6 843 913 87.8 905 543 953 952 1738 1756 1783 1495 95.2 13% 8.4%
Richmond Tweed 63.6 67.5 64.3 66.8 625 67.5 398 70.4 67.4 1311 131.0 130.0 1102 67.4 -0.4% 7.9%
Riverina 226 240 224 245 241 26.0 155 324 296 466 469 50.1 479 296 3.7% 23.0%
Southern Highlands & Shoalhaven 37.2 379 383 38.7 385 384 246 428 449 751 76.9 76.9 67.4 449 1.2% 16.8%
Sydney - Baulkham Hills & Hawkesbury 333 354 339 352 338 348 216 410 38.7 68.7 69.1 68.6 62.7 38.7 -0.1% 14.5%
Sydney - Blacktown 775 814 77.9 82.0 765 826 490 95.7 84.4 158.9 159.9 159.1 1447 84.4 0.1% 10.3%
Sydney - Eastern Suburbs 479 4738 448 461 438 439 261 409 39.0 957 909 877 67.0 39.0 -4.3% 11.1%
Sydney - Inner City 16.0 17.0 1656 18.1 16.6 172 9.7 125 135 330 34.7 338 222 135 13% 18.7%
Sydney - Inner South West 261.8 269.3 260.9 265.4 262.2 268.4 159.2 283.0 2633 531.0 526.3 530.6 4422 2633 0.0% 0.4%
Sydney - Inner West 57.8 56.8 559 57.8 536 56.3 337 59.7 57.8 1146 1137 109.9 934 57.8 2.1% 7.8%
Sydney - North Sydney and Hornsby 497 503 486 497 467 483 287 46.0 477 100.0 983 951 74.7 477 2.5% 2.0%
Sydney - Northern Beaches 497 50.2 477 486 474 471 29.0 524 448 99.9 963 945 815 448 2.7% -5.6%
Sydney - Outer South West 61.3 66.1 63.4 68.2 653 70.0 415 78.8 76.6 1273 1316 1353 1203 76.6 3.1% 17.3%
Sydney - Outer West & Blue Mountains 64.4 67.5 64.6 67.8 643 66.9 385 749 66.4 1318 1324 1312 113.4 66.4 -0.2% 3.2%
Sydney - Parramatta 3246 3415 3318 3443 332.2 3441 207.1 3493 348.8 666.1 676.1 676.3 556.4 348.8 0.8% 5.0%
Sydney - Ryde 431 447 438 440 423 428 263 431 424 878 878 85.1 69.4 424 15% 0.2%
Sydney - South West 389 420 412 434 413 442 269 488 457 809 845 855 75.7 457 2.8% 10.7%
Sydney - Sutherland 426 432 415 442 421 430 248 415 402 8538 8538 851 66.3 402 -0.4% -4.6%
Total NSW Clubs 1,933.2 2,013.5 1,945.2 2,024.0 1,944.6 2,023.6 1,213.0 2,171.1 2,089.5 3,946.7  3,969.2  3,968.2  3,384.1  2,089.5 0.3% 7.4%
Total NSW Country 764.8 800.3 772.6 809.2 776.4 814.0 491.0 903.4 880.3 1,565.1  1,581.8  1,590.4  1,3943 880.3 0.8% 13.4%
Total Sydney 1,168.4 1,213.2 1,172.5 1,214.8 1,168.2 1,209.6 722.1 1,267.7 1,209.2 2,381.7  2,387.3  2,377.8  1,989.8  1,209.2 -0.1% 3.5%
Geoff Wohlsen Philip Wohlsen YV OHRLJYDEIN
22/02/2022 0429994 218 0457 009 557 7CONSULT|NG* 9%

geoff@wohlsenconsulting.com.au philip@wohlsenconsulting.com.au



Hotels - Gaming net profit 2017 to 2021 H1

Net Gaming Profit $M Half Years Full Years 2017-20, Half Year 2021 Growth %
NSW Hotels 17H1 | 17H2 | 18H1 | 18H2 | 19H1 | 19H2 | 20H1 | 20H2 | cal 17 | cal 18 | cal 19 | cal 20 | 1H 21 A‘flg;f’l“gh 1:';_'2,19\'
Capital 136 16.7 15.4 17.7 16.2 195 116 248 20.2 30.2 331 357 36.4 20.2 8.7% 25.0%
Central Coast 23.0 26.5 24.7 285 26.5 31.0 18.0 36.7 332 495 53.2 575 54.7 332 7.7% 25.1%
Central West 14.0 16.4 149 187 177 204 121 26.4 23.0 304 336 38.1 385 23.0 12.0% 29.9%
Coffs Harbour Grafton 10.0 1238 12.0 145 135 154 96 19.0 16.6 228 265 28.9 286 16.6 12.7% 23.1%
Far West and Orana 9.2 117 9.9 113 10.1 117 6.8 175 146 209 213 218 243 14.6 2.1% 44.8%
Hunter Valley exc Newcastle 18.9 223 20.9 24.9 24.4 29.7 185 40.7 36.2 412 458 54.1 59.2 36.2 14.7% 48.1%
llawarra 238 276 25.7 29.8 274 32,0 185 373 315 514 555 59.1 55.8 315 7.3% 15.9%
Mid North Coast 140 16.0 15.1 177 167 195 121 2538 229 300 3238 36.1 380 229 9.7% 37.7%
Murray 10.7 122 113 147 13.9 16.2 10.7 222 186 22.9 26.0 30.1 329 186 14.7% 33.6%
New England and North West 13.0 152 139 1538 14.9 174 11.0 2338 19.2 282 297 323 347 19.2 7.1% 28.8%
Newcastle Lake Macquarie 34.9 417 38.4 444 423 50.3 293 61.5 54.7 76.6 82.8 92.7 90.8 54.7 10.0% 29.1%
Richmond Tweed 17.1 201 188 212 201 225 1238 275 23.9 37.2 400 126 403 239 7.0% 18.9%
Riverina 134 156 146 176 16.5 201 125 28.0 241 289 321 36.6 404 24.1 12.5% 46.1%
Southern Highlands & Shoalhaven 8.1 9.2 8.8 10.1 9.4 104 6.8 135 121 17.4 189 19.8 203 12.1 6.9% 28.7%
Sydney - Baulkham Hills & Hawkesbury 26.2 305 27.0 30.2 27.9 327 18.8 38.0 337 56.7 57.2 60.6 56.8 33.7 3.5% 21.0%
Sydney - Blacktown 513 61.9 58.9 65.9 60.4 726 414 81.7 65.6 1132 1247 133.0 1232 65.6 8.4% 8.5%
Sydney - Eastern Suburbs 411 128 404 125 409 447 25.9 46.9 409 83.9 82.9 85.6 72.8 40.9 1.0% 0.0%
Sydney - Inner City 138.1 1477 1395 1534 1453 157.2 8338 1383 130.1 2858 293.0 3026 2221 130.1 2.9% -10.5%
Sydney - Inner South West 1575 1827 1739 198.7 184.6 210.1 126.8 234.9 200.1 340.2 372.7 394.7 361.7 200.1 7.7% 8.4%
Sydney - Inner West 66.2 75.6 716 79.2 77.7 85.7 525 9238 83.4 14138 150.8 1633 1452 83.4 7.3% 7.3%
Sydney - North Sydney and Hornsby 406 451 431 473 474 511 29.2 48.0 43.0 85.7 90.4 98.4 77.2 430 7.2% -9.3%
Sydney - Northern Beaches 16.8 192 175 19.1 176 19.7 106 181 182 36.0 36.6 373 28.7 18.2 1.7% 3.4%
Sydney - Outer South West 374 4622 420 498 461 537 316 64.3 522 836 918 99.8 95.9 52.2 9.3% 13.4%
Sydney - Outer West & Blue Mountains 31.2 36.3 34.1 40.5 36.3 42.9 254 49.9 40.7 67.5 74.6 79.2 75.3 40.7 8.4% 11.9%
Sydney - Parramatta 1713 1963 183.4 207.6 188.9 214.9 1272 2332 204.7 367.6 390.9 403.8 360.4 204.7 4.8% 8.4%
Sydney - Ryde 388 423 405 448 435 50.5 29.4 51.0 489 81.1 853 94.0 80.3 48.9 7.7% 12.2%
Sydney - South West 316 37.7 34.7 401 36.7 405 246 136 37.4 69.3 74.8 771 68.1 37.4 5.6% 2.0%
Sydney - Sutherland 16.1 182 179 202 19.0 211 121 228 180 343 381 401 349 180 8.2% -5.0%
Total NSW Hotels 1,088.0 1,246.2 1,169.0 1,326.2 1,241.7 1,413.4 829.6 1,568.0 1,367.6 2,334.3 2,495.2 2,655.1 2,397.6 1,367.6 6.7% 10.1%
Total NSW Country 223.7 263.9 244.5 286.8 269.4 316.1 190.3 404.6 350.9 487.6 531.3 585.5 595.0 350.9 9.6% 30.2%
Total Sydney 864.4 982.3 924.6 1,039.3 972.2 1,097.4 639.3 1,163.3 1,016.7 1,846.7 1,963.9 2,069.6 1,802.6 1,016.7 5.9% 4.6%
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Clubs — Market share by SA4 region

Market Share Clubs % Half Years Full Years 2017-20, Half Year 2021
NSW Clubs 19H1 '17-'19  [1H21 - 1H19
Capita\ 81.3% 78.2% 79.5% 77.7% 78.7% 76.1% 77.2% 76.3% 78.4% 79.7% 78.6% 77.3% 76.6% 78.4% -2.4% -0.3%
Central Coast 82.0% 80.4% 81.0% 79.5% 79.6% 77.8% 78.5% 77.1% 77.1% 81.2% 80.2% 78.7% 77.6% 77.1% -2.5% -2.6%
Central West 70.3% 69.0% 68.8% 65.8% 66.0% 64.5% 64.5% 60.9% 62.6% 69.6% 67.2% 65.2% 62.1% 62.6% -4.3% -3.4%
Coffs Harbour Grafton 72.8% 69.6% 69.9% 66.9% 67.5% 66.1% 65.4% 64.3% 66.8% 71.1% 68.4% 66.8% 64.7% 66.8% -4.3% -0.8%
Far West and Orana 75.3% 73.3% 74.8% 73.9% 73.9% 73.9% 72.9% 70.3% 71.2% 74.2% 74.3% 73.9% 71.1% 71.2% -0.3% -2.8%
Hunter Valley exc Newcastle 71.6% 69.4% 69.8% 67.1% 66.1% 62.8% 61.5% 58.3% 59.9% 70.5% 68.4% 64.4% 59.4% 59.9% -6.1% -6.1%
Illawarra 77.9% 76.0% 76.6% 74.7% 75.4% 73.0% 73.6% 71.8% 73.8% 76.9% 75.6% 74.1% 72.4% 73.8% -2.8% -1.5%
Mid North Coast 80.1% 78.7% 79.0% 76.7% 77 .4% 75.2% 75.0% 71.6% 73.8% 79.4% 77.8% 76.3% 72.8% 73.8% -3.1% -3.6%
Murray 88.8% 87.4% 88.5% 85.5% 86.4% 84.6% 83.8% 78.8% 84.9% 88.1% 87.0% 85.5% 80.8% 84.9% -2.6% -1.6%
New England and North West 71.1% 69.2% 69.7% 69.0% 68.4% 67.3% 65.0% 64.3% 66.3% 70.1% 69.3% 67.8% 64.5% 66.3% -2.3% -2.1%
Newcastle Lake Macquarie 71.0% 68.0% 68.7% 67.3% 67.5% 64.3% 64.9% 60.8% 63.5% 69.4% 68.0% 65.8% 62.2% 63.5% -3.6% -3.9%
Richmond Tweed 78.8% 77.0% 77 4% 75.9% 75.7% 75.0% 75.7% 71.9% 73.8% 77.9% 76.6% 75.3% 73.2% 73.8% -2.6% -1.8%
Riverina 62.8% 60.7% 60.6% 58.3% 59.3% 56.4% 55.4% 53.6% 55.1% 61.7% 59.3% 57.8% 54.2% 55.1% -3.9% -4.2%
Southern Highlands & Shoalhaven 82.0% 80.5% 81.3% 79.4% 80.4% 78.6% 78.2% 76.1% 78.8% 81.2% 80.3% 79.5% 76.8% 78.8% -1.7% -1.6%
Sydney - Baulkham Hills & Hawkesbury 55.9% 53.8% 55.6% 53.8% 54.8% 51.5% 53.5% 51.9% 53.4% 54.8% 54.7% 53.1% 52.4% 53.4% -1.7% -1.4%
Sydney - Blacktown 60.2% 56.8% 56.9% 55.5% 55.9% 53.2% 54.2% 53.9% 56.3% 58.4% 56.2% 54.5% 54.0% 56.3% -3.9% 0.4%
Sydney - Eastern Suburbs 53.8% 52.8% 52.6% 52.0% 51.7% 49.6% 50.2% 46.6% 48.8% 53.3% 52.3% 50.6% 47 9% 48.8% -2.7% -2.9%
Sydney - Inner City 10.4% 10.3% 10.6% 10.5% 10.3% 9.8% 10.4% 8.3% 9.4% 10.4% 10.6% 10.1% 9.1% 9.4% -0.3% -0.9%
Sydney - Inner South West 62.4% 59.6% 60.0% 57.2% 58.7% 56.1% 55.7% 54.6% 56.8% 61.0% 58.5% 57.3% 55.0% 56.8% -3.6% -1.9%
Sydney - Inner West 46.6% 42.9% 43 8% 42.2% 40.8% 39.6% 39.1% 39.1% 41.0% 44.7% 43.0% 40.2% 39.1% 41.0% -4.5% 0.1%
Sydney - North Sydney and Hornsby 55.0% 52.7% 53.0% 51.3% 49.7% 48.6% 49.5% 49.0% 52.6% 53.8% 52.1% 49.1% 49.2% 52.6% -4.7% 2.9%
Sydney - Northern Beaches 74.7% 72.3% 73.2% 71.8% 72.9% 70.5% 73.2% 74.3% 71.1% 73.5% 72.5% 71.7% 73.9% 71.1% -1.8% -1.8%
Sydney - Outer South West 62.1% 58.9% 60.2% 57.8% 58.6% 56.6% 56.7% 55.1% 59.5% 60.4% 58.9% 57.6% 55.6% 59.5% -2.8% 0.8%
Sydney - Outer West & Blue Mountains 67.3% 65.0% 65.4% 62.6% 63.9% 60.9% 60.2% 60.0% 62.0% 66.1% 63.9% 62.3% 60.1% 62.0% -3.8% -1.9%
Sydney - Parramatta 65.5% 63.5% 64.4% 62.4% 63.8% 61.6% 61.9% 60.0% 63.0% 64.4% 63.4% 62.6% 60.7% 63.0% -1.8% -0.7%
Sydney - Ryde 52.6% 51.4% 51.9% 49.6% 49.3% 45.9% 47 2% 45.8% 46.5% 52.0% 50.7% 47 5% 46.3% 46.5% -4.5% -2.8%
Sydney - South West 55.1% 52.7% 54.3% 52.0% 52.9% 52.2% 52.2% 52.8% 55.0% 53.9% 53.1% 52.6% 52.6% 55.0% -1.3% 2.0%
Sydney - Sutherland 72.6% 70.4% 69.9% 68.6% 68.9% 67.1% 67.3% 64.5% 69.0% 71.5% 69.2% 68.0% 65.6% 69.0% -3.5% 0.1%
Total NSW Clubs 64% 62% 62% 60% 61% 59% 59% 58% 60% 63% 61% 60% 59% 60% -2.9% -0.6%
Total NSW Country 77% 75% 76% 74% 74% 72% 72% 69% 72% 76% 75% 73% 70% 72% -3.2% -2.7%
Total Sydney 57% 55% 56% 54% 55% 52% 53% 52% 54% 56% 55% 53% 52% 54% -2.9% -0.3%
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Clubs - ADR trend by region

ADR $ Half Years Full Years 2017-20, Half Year 2021
NSW Clubs
Capital 112 114 114 117 114 118 119 155 144 113 115 116 142 144 1.4% 25.4%
Central Coast 142 147 143 151 142 149 145 177 168 144 147 145 167 168 0.4% 18.3%
Central West 105 115 104 114 110 121 113 142 134 110 109 117 133 134 2.9% 21.6%
Coffs Harbour Grafton 111 120 116 124 119 128 121 150 151 116 121 124 140 151 3.5% 27.2%
Far West and Orana 100 116 108 118 110 127 110 159 141 108 113 118 140 141 45% 28.7%
Hunter Valley exc Newcastle 104 114 109 115 111 116 110 134 127 111 112 113 124 127 0.9% 15.1%
llawarra 127 136 131 139 132 139 133 167 158 133 136 136 158 158 1.3% 19.5%
Mid North Coast 112 118 113 116 114 119 116 133 137 115 115 117 127 137 0.7% 20.1%
Murray 128 127 132 135 138 139 138 140 179 128 136 139 144 179 43% 29.2%
New England and North West 99 107 101 112 103 115 104 138 127 104 107 109 125 127 2.7% 23.1%
Newcastle Lake Macquarie 113 117 114 124 120 124 118 137 138 115 119 122 132 138 3.2% 15.3%
Richmond Tweed 110 119 114 120 112 123 116 133 130 116 117 119 127 130 1.2% 15.4%
Riverina 102 108 102 112 110 120 114 137 130 105 107 115 124 130 4.8% 18.2%
Southern Highlands & Shoalhaven 120 122 123 123 122 122 123 137 144 121 123 122 132 144 0.2% 17.6%
Sydney - Baulkham Hills & Hawkesbury 143 153 146 149 144 148 146 189 183 148 146 146 177 183 0.7% 27.2%
Sydney - Blacktown 198 208 199 212 198 214 203 250 224 203 207 207 231 224 0.8% 12.8%
Sydney - Eastern Suburbs 149 149 141 147 143 142 140 143 157 150 145 142 144 157 2.7% 9.6%
Sydney - Inner City 127 137 140 161 154 164 149 120 135 133 154 161 131 135 10.4% -12.4%
Sydney - Inner South West 210 217 211 214 210 215 201 228 214 214 212 212 218 214 -0.4% 1.8%
Sydney - Inner West 189 184 184 189 175 184 198 224 218 186 186 180 215 218 -1.6% 24.4%
Sydney - North Sydney and Hornsby 151 153 146 157 148 150 143 143 157 152 155 148 142 157 -1.2% 6.1%
Sydney - Northern Beaches 151 163 156 151 147 147 143 164 137 162 150 148 156 137 -4.6% -7.0%
Sydney - Outer South West 158 170 164 178 163 175 161 199 195 164 172 169 186 195 1.4% 19.2%
Sydney - Outer West & Blue Mountains 147 153 145 152 143 145 131 166 148 150 149 142 154 148 2.6% 3.4%
Sydney - Parramatta 260 270 263 273 264 274 260 283 284 263 268 269 276 284 1.1% 7.8%
Sydney - Ryde 142 146 145 144 142 149 147 152 154 144 143 148 150 154 1.5% 8.3%
Sydney - South West 195 212 208 217 206 221 207 241 225 205 212 213 229 225 2.2% 9.3%
Sydney - Sutherland 135 135 126 135 129 132 134 147 147 134 131 131 144 147 -1.1% 14.1%
Total NSW Clubs 152 159 154 161 155 161 154 179 175 155 158 158 171 175 0.9% 13.2%
Total NSW Country 116 123 119 126 121 128 123 147 146 120 123 125 139 146 2.0% 20.3%
Total Sydney 189 197 190 197 190 196 188 212 205 193 194 193 203 205 0.0% 8.4%
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Hotels - ADR trend by region

ADR $ Half Years Full Years 2017-20, Half Year 2021 Growth %
NSW Hotels 19H1

Capital 102 125 118 140 128 159 150 213 178 114 131 145 192 178 13.1% 38.8%
Central Coast 202 232 216 242 226 263 252 320 290 217 226 244 293 290 6.1% 28.3%
Central West 90 107 103 131 130 152 145 220 189 99 118 142 197 189 19.6% 45.9%
Coffs Harbour Grafton 120 151 143 172 168 188 176 238 209 135 157 176 220 209 14.4% 24.0%
Far West and Orana 114 146 124 154 140 174 177 240 199 130 145 163 204 199 11.7% 42.3%
Hunter Valley exc Newcastle 112 136 132 158 161 191 193 264 233 125 145 174 235 233 17.7% 44.6%
llawarra 183 212 198 226 206 238 219 276 231 198 211 220 253 231 5.6% 12.2%
Mid North Coast 117 134 129 151 141 166 165 221 195 125 140 154 199 195 11.0% 38.4%
Murray 117 135 127 147 141 171 186 243 211 126 130 159 221 211 12.7% 49.4%
New England and North West 92 110 108 123 116 140 138 198 171 102 116 130 177 171 12.9% 46.7%
Newcastle Lake Macquarie 139 166 154 178 169 203 189 251 224 152 166 187 227 224 11.0% 31.9%
Richmond Tweed 113 134 129 150 144 163 156 195 171 124 141 154 175 171 11.6% 19.0%
Riverina 124 145 132 185 174 206 206 292 251 134 170 187 258 251 18.4% 43.9%
Southern Highlands & Shoalhaven 120 134 129 147 139 153 163 206 188 126 138 146 190 188 7.3% 34.9%
Sydney - Baulkham Hills & Hawkesbury 305 354 318 355 328 360 327 393 346 330 336 333 360 346 0.5% 5.6%
Sydney - Blacktown 408 493 467 513 458 550 500 625 502 451 486 503 577 502 5.7% 9.6%
Sydney - Eastern Suburbs 310 313 309 319 299 316 289 321 279 307 311 303 305 279 0.8% 6.6%
Sydney - Inner City 233 256 244 268 254 273 235 242 229 247 256 263 238 229 3.1% 9.7%
Sydney - Inner South West 519 599 553 626 578 659 627 728 618 558 587 619 686 618 5.3% 6.9%
Sydney - Inner West 300 346 332 373 359 398 393 433 378 325 355 380 415 378 8.2% 5.2%
Sydney - North Sydney and Hornsby 300 333 310 339 337 362 328 339 301 316 325 349 334 301 5.0% -10.6%
Sydney - Northern Beaches 224 257 234 252 232 277 238 236 235 241 241 262 230 235 4.4% 1.2%
Sydney - Outer South West 317 400 363 439 406 454 424 540 436 362 405 421 494 436 8.0% 7.2%
Sydney - Outer West & Blue Mountains 275 318 300 347 316 368 347 428 349 296 320 340 395 349 7.1% 10.3%
Sydney - Parramatta 606 691 646 722 654 734 707 816 716 647 680 690 772 716 3.2% 9.5%
Sydney - Ryde 461 498 450 469 454 521 490 557 486 478 447 485 538 486 1.0% 7.0%
Sydney - South West 514 610 557 644 589 643 622 698 599 562 601 613 669 599 45% 1.7%
Sydney - Sutherland 284 300 295 334 313 324 295 350 273 283 315 308 328 273 45% -12.8%
Total NSW Hotels 260 299 283 321 301 341 322 382 332 280 302 321 357 332 7.0% 10.4%
Total NSW Country 125 148 140 165 157 186 180 243 212 136 153 172 218 212 12.3% 34.6%
Total Sydney 362 413 388 433 403 450 419 476 414 388 409 424 452 414 4.6% 2.7%
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If you wish to discuss this report please contact:

Philip Wohlsen
philip@wohlsenconsulting.com.au
0457 009557
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