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Budgets and 
Financial Plans
Online course that can be taken on its own or as part of 12 courses that make 
up the CMAA Leadership & Management Program via the CMAA’s online 
partner elevateB.
 

Course Outline 

Finances impact virtually everything a club does, and as such, it’s probably 
the most important thing you, as a club manager, must address. 

This course will take you through the processes involved in undertaking 
financial management within a club. It includes planning, implementing 
approaches, supporting team members, monitoring and controlling finances 
and reviewing and evaluating the effectiveness of financial management 
processes.

A key component of the course is ensuring that financial resources are used 
effectively and managed in line with the financial objectives of the club.

Course Delivery
This comprehensive course is delivered via an interactive, online platform 
providing the flexibility to study and learn at times that suits participants 
commitments and at a pace that suits their lifestyle. 

Course material is comprised of readings, links, videos, activities and 
assessments (optional) in a comprehensive learning experience.


