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Operational
Plans

Online course that can be taken on its own or as part of 12 courses that make
up the CMAA Leadership & Management Program via the CMAA's online
partner elevateB.

Course Outline

Operational Plans are where the ‘rubber hits the road’, where the ideas and
concepts that establish the desired outcomes for your club are broken down
into actionable items.

The course recognises that Operational Plans feed off the Strategic Plan
of a club and your ability to develop, implement and monitor systems and
processes that facilitate operational success will be fundamental to long-
term business growth.

You will embrace the concepts of working with others in the provision of
efficient and effective workplace practices.

Course Delivery

This comprehensive course is delivered via an interactive, online platform
providing the flexibility to study and learn at times that suits participants
commitments and at a pace that suits their lifestyle.

Course material is comprised of readings, links, videos, activities and
assessments (optional) in a comprehensive learning experience.
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