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Effectiveness

Online course that can be taken on its own or as part of 12 courses that make
up the CMAA Leadership & Management Program via the CMAA's online
partner elevateB.

Course Outline

Managing in today's streamlined, informal, team-based clubs is different
from managing in the conformist, hierarchical clubs of the past. Managers
need to lead teams whose members work together, rather than as
individual/independent performers, to achieve challenging goals.

This course focusses on your ability to nurture high-performing teams and
empower them to work effectively with reduced management input and
supervision.

The aim is to achieve synergy — where the ability of the whole is more than
the sum of the individual parts.

Course Delivery

This comprehensive course is delivered via an interactive, online platform
providing the flexibility to study and learn at times that suits participants
commitments and at a pace that suits their lifestyle.

Course material is comprised of readings, links, videos, activities and
assessments (optional) in a comprehensive learning experience.
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