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Local Performance 

Source: Maxgaming



WHAT HAVE WE
LEARNED FROM
THE LAST 2 YEARS?



Marketing



Finance



Product



LINKS ARE
GETTING
STRONGER



N/NW NSW Link Trends
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HOLD & SPIN 1ST

DAYLIGHT 2ND



NSW Game Family trends
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NSW Game Family trends
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HOTELS ARE
GETTING AGGRESSIVE
REGIONALLY



Mid-Far North Coast Net Revenue distribution

Source: OLGR



North-Central West Net Revenue distribution

Source: OLGR



THE ELDERLY 
ARE STILL
HESITANT



Minutes Played by Age

Source: Astute 



Minutes Played by day/hour

Source: Astute 
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Source:

Treasury



MODIFIED
FINANCIAL
BEHAVIOUR



The FY’21 Annual Report looking glass (no closure*)



The FY’21 Annual Report looking glass (closure*)



Gaming Share (All NSW – 141 Clubs)

68.2% (FY’21)



The move to cash preservation



EXTERNAL 
FORCES



Headwinds



Headwinds



Headwinds



Emerging
Technologies
Update



Digital Wallet Update



Digital Wallet Ecosystem



Real Money Gaming (online)



The US experience - suppliers

Source: Eilers



The US experience - operators

Source: Eilers



Social Gaming (play for fun)



Q: HOW ARE 
HOTELS DOING 
GAMING?



A: WELL



Ceilings

Ambulance Station Hotel



Ambience

Riverwood Hotel



Spacing

Burwood Hotel



Entrances

Greenfield Tavern



Atmosphere

Zetland Hotel



Privacy

Rosehill Hotel



Product
24.9%

75.1%

26.3%

73.7%



They know their market



The levers for Hotel success



HITTING THE 
FINISH LINE 
STRONG



What is in Regional Clubs future?



It’s not too late to change tack


