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SESG annual gaming turnover

m Group

Sports e FEx-Servos

$200,000,000

$180,000,000 Growth at both venues post Cowvid

19

$160,000,000

New club grows gaming turnover

Sporties overtakes Main Clulwhich now
declines

$140,000,000

$120,000,000

$100,000,000

$80,000,000

$60,000,000 I I
$40,000,000 I I I I I I l I
$20,000,000
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P Our Mission

We care for the Shoalhaven
Every person, every time,
We Care in everything we do

For The
Shoalhaven
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Our Strategic Goals

SIGNATURE CUSTOMER EXPERIENCE

Develop a signature customer experience that is recognised in our
community, aligned to our market’'s existing and future needs

LEADING & RELEVANT FACILITIES

Continue to make improvements to our venues in the short to medium term,
whilst we develop long-term Master Plans for them

CIVIC LEADER
A respected and relevant civic leader that serves the needs of our
community

EMPLOYER OF CHOICE

An employer of choice, modelling constructive style leadership
behaviours

HIGH PERFORMING ORGANISATION
A high performing organisation that embraces documented, efficient,

effective and relevant internal processes

BEST PRACTICE GOVERNANCE

Be recognised in our industry and by our key stakeholders as an organisation
that takes a best practice approach to corporate governance

FINANCIAL SUSTAINABILITY

Ensure our long-term viability through sustainable practices, sustainable
investment and the consideration of opportunities that will allow us to grow,
strengthen and improve our Profit for Purpose business model



MCKINSEY HORIZONS

Strategic Framework

Horizon 1 Horizon 2 Horizon 3
1 to 2 years 3 to 5 years 5 to 10 years

Defend & Extend Core Business Position for New Growth Execute New Growth Strategies



MCKINSEY HORIZONS

Strategic Framework

Focuses On:
e optimising and maintaining the existing business model and

operations

. It Involves:
Horizon 1 . | e
* improving e fficiency
l to 2 years * reducing costs
* enhancing current products and services to maximise profitability in

t hie=pir ¢S Crnit
Defend & Extend Core Business



In the Club
context:




Form: Worrigee Sports (Pepper Trees)

Total Results
s o g . g o

Customer
Survey
Analysis

Cost Analysis

e.g. wages, suppliers,

Horizon 1:
How are we
applying this?

competitive utilities

tender process

®

L] —

Budgets

Business Unit
Planning



MCKINSEY HORIZONS

Strategic Framework

Horizon 2
3 to 5 years

Position for New Growth

Emerging Opportunities

Focuses On:
eemerging opportunities

[t Involves:
* identifying and nuturing new products, services or markets that have
the potential to become significant revenue sources in the near future
*requires experimentation and exploration of innovative ideas to
capture emerging opportunities and gain a competitive advantage



|ldentifying and capitalising

In t h e C lu b on changing consumer
O 1 . preferences e.g. offering

healthier food options

context:

Incorporating
technology driven
solutions for member
engagement and

/ communication

Expanding into new

Clubs could explore

markets through
emerging opportunities 03 . partnerships,
. . . amalgamations or
to diversify their revenue acquisitions

streams and attract new
members



Monthly Visitor
Age Data for
both Clubs

Competitor
Analysis

Horizon 2:
How are we
applying this?

Investigating
industry
innovation

Attending

Da t a conferences,

workshops, exhibits,
networking and

asking questions



Number of Temporary Patrons via Age Bracket

Worrigee Sports Club
2500
Monthly Visitor 2000
Age Data for 1500
both Clubs 1000
500
Number of Temporary Patrons via Age Bracket 0
The Ex-Servos Club 18to 25 261035 36t0 50 51t0 65 65 +
600 e \ay-23 e@umApr-23 eefe=€Mar-23 ese=fFebh-23 e=femgn-23 2 e=@e=Dec-23

18to 25 26to 35 36to 50 51to 65 65+
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MCKINSEY HORIZONS

Strategic Framework

Horizon 3
5 to 10 years

Execute New Growth Strategies

Disruptive Innovation

Focuses On:
* longer term strategic initiatives that can disrupt the current business
model or industry

It Involves:
e exploring and investing in entirely new business models, technologies
or markets that may not yield immediate returns but have the
potential for substantial growth in the future



Exploring innovative

I t h C 1 b business models e.g.
n e u shared spaces or co-

working concepts with the

club premises

context:

Adopting sustainability
initiatives to appeal to
environmentally

conscious consumers

Leveraging emerging

Clubs could consider technologies e.g virtual

reality or augmented

disruptive changes that

reality to enhance

could shape the future - member experiences
of the Club




Property master
planning

strategy
opportunities

Engaging with
industry leading

Horizon 3:
How are we
applying this?

consultancy

Planning for life
without gaming
revenue



MCKINSEY HORIZONS

It's important to note that the specific application of the McKinsey 3 Horizons Model
will vary depending on the unique circumstances and goals of each Club.

The model serves to help Clubs strategically allocate resources and plan for both

short-term performance and long-term growth in an increasingly dynamic and
competitve environme nt.

Horizon 1 Horizon 2 Horizon 3
1 to 2 years 3 to 5 years 5 to 10 years

Defend & Extend Core Business Position for New Growth Execute New Growth Strategies



Harvard Business Review /////////////%

"In the 2 Ist century the attackers have the advantages,

as the incumbents are burdened with legacy"
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