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SESG – annual  gaming t ur nover
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Group Sports Ex-Servos

Sporties overtakes Main Club, which now 
declines

Growth at both venues post Covid-
19

New club grows gaming turnover





Our Mission
We  c a re  fo r  t h e  Sh o a lh a ve n

Eve ry p e rs o n , e ve ry t im e ,
in  e ve ryt h in g  we  d o
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Strategic Framework
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De fe n d  & Ex t e n d  C o r e  Bu s in e s s P o s it io n  fo r  Ne w  G r o w t h Ex e c u t e  Ne w  G r o w t h  S t r a t e g ie s
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MC KINS EY HO RIZO NS
Strategic Framework

H o r iz o n  1
1 t o  2  y e a r s

De fe n d  & Ex t e n d  C o r e  Bu s in e s s

F o c u s e s  O n : 
• o p t im is in g a n d  m a in t a in in g  t h e  e x is t in g  b u s in e s s  m o d e l  a n d  

o p e r a t io n s

It  In v o lv e s : 
• im p r o v in g  e f f ic ie n c y
• r e d u c in g  c o s t s
• e n h a n c in g  c u r r e n t  p r o d u c t s  a n d  s e r v ic e s  t o  m a x im is e p r o f it a b il it y  in  

t h e  p r e s e n t



Ho r iz o n  1
In  t h e  C lu b  
c o n t e x t :

Improving member / visitor 
e x p e r ie n c e s0 1

0 2

S t r e a m lin in g  o p e r a t io n s0 3

0 4

En h a n c in g  C lu b  
f a c iil it ie s

Im p le m e n t in g  
c o s t - s a v in g
m e a s u r e s t o e n s u r e



B u s in e s s  Un it  
P l a n n in g

B u d g e t s

C o s t  An a ly s is  
e . g .  w a g e s ,  s u p p l i e r s ,  

c o m p e t i t i v e  u t i l i t i e s  

t e n d e r  p r o c e s s

C u s t o m e r  
S u r v e y  

An a ly s is

Ho rizo n  1:
How a re  we  
a p p lyin g  t h is ? 
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Strategic Framework

H o r iz o n  2
3  t o  5  y e a r s

F o c u s e s  O n : 
• e m e r g in g  o p p o r t u n it ie s

It  In v o lv e s : 
• id e n t ify in g  a n d  n u t u r in g  n e w  p r o d u c t s ,  s e r v ic e s  o r  m a r k e t s  t h a t  h a ve  

t h e  p o t e n t ia l  t o  b e c o m e  s ig n if ic a n t  r e ve n u e  s o u r c e s  in  t h e  n e a r  fu t u r e
• r e q u ir e s  e x p e r im e n t a t io n  a n d  e x p lo r a t io n  o f  in n o va t ive  id e a s  t o  

c a p t u r e  e m e r g in g  o p p o r t u n it ie s  a n d  g a in  a  c o m p e t it ive  a d va n t a g e

P o s it io n  fo r  Ne w  G r o w t h

Em e r g in g  O p p o r t u n it ie s



Ho r iz o n  2
In  t h e  C lu b  
c o n t e x t :

Identifying and capitalising 
o n  c h a n g in g  c o n s u m e r  
p r e fe r e n c e s  e .g . o f fe r in g  
h e a lt h ie r  fo o d  o p t io n s

0 1

0 2

Ex p a n d in g  in t o  n e w  
m a rk e t s  t h ro u g h  
p a r t n e r s h ip s ,  
a m a lg a m a t io n s  o r  
a c q u is it io n s

0 3

In c o rp o ra t in g  
t e c h n o lo g y  d r ive n  
s o lu t io n s  fo r  m e m b e r  
e n g a g e m e n t  a n d  
c o m m u n ic a t io n

C lu b s  c o u ld  e x p lo r e  
e m e r g in g  o p p o r t u n it ie s  
t o  d ive r s if y  t h e ir  r e ve n u e  
s t r e a m s  a n d  a t t r a c t  n e w  
m e m b e r s



At t e n d in g  
c o n f e r e n c e s ,  

w o r k s h o p s ,  e x h ib it s ,  
n e t w o r k in g  a n d  

a s k in g  q u e s t io n s

In v e s t ig a t in g  
in d u s t r y  

in n o v a t io n  

C o m p e t it o r  
An a ly s is

M o n t h ly  Vis it o r  
Ag e  Da t a  f o r  
b o t h  C lu b s

Ho rizo n  2: 
How a re  we  
a p p lyin g  t h is ? 

Da t a



M o n t h ly  Vis it o r  
Ag e  Da t a  f o r  
b o t h  C lu b s
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Strategic Framework

H o r iz o n  3
5  t o  10  y e a r s

F o c u s e s  O n : 
• lo n g e r  t e r m  s t r a t e g ic  in it ia t ive s  t h a t  c a n  d is r u p t  t h e  c u r r e n t  b u s in e s s  

m o d e l  o r  in d u s t r y

It  In v o lv e s : 
• e x p lo r in g  a n d  in ve s t in g  in  e n t ir e ly  n e w  b u s in e s s  m o d e ls ,  t e c h n o lo g ie s  

o r  m a r k e t s  t h a t  m a y  n o t  y ie ld  im m e d ia t e  r e t u r n s  b u t  h a ve  t h e  
p o t e n t ia l  fo r  s u b s t a n t ia l  g r o w t h  in  t h e  fu t u r e

Ex e c u t e  Ne w  G r o w t h  S t r a t e g ie s

Dis r u p t ive  In n o va t io n



Ho r iz o n  3
In  t h e  C lu b  
c o n t e x t :

Exploring innovative 
b u s in e s s  m o d e ls  e .g . 
s h a r e d  s p a c e s  o r  c o -
w o r k in g  c o n c e p t s  w it h  t h e  
c lu b  p r e m is e s

0 1

0 2

Le ve r a g in g  e m e r g in g  
t e c h n o lo g ie s  e .g  v ir t u a l  
r e a l it y  o r  a u g m e n t e d  
r e a l it y  t o  e n h a n c e  
m e m b e r  e x p e r ie n c e s

0 3

Ad o p t in g  s u s t a in a b il it y  
in it ia t ive s  t o  a p p e a l t o  
e n v ir o n m e n t a l ly  
c o n s c io u s  c o n s u m e r s

C lu b s  c o u ld  c o n s id e r  
d is r u p t ive  c h a n g e s  t h a t  
c o u ld  s h a p e  t h e  f u t u r e  
o f  t h e  C lu b



P la n n in g  f o r  l if e  
w it h o u t  g a m in g  

r e v e n u e

En g a g in g  w it h  
in d u s t r y  l e a d in g  
c o n s u l t a n c y

P r o p e r t y  m a s t e r  
p la n n in g  
s t r a t e g y  

o p p o r t u n it ie s

Ho rizo n  3: 
How a re  we  
a p p lyin g  t h is ? 



MC KINS EY HO RIZO NS
It's important to note that the specific application of the McKinsey 3 Horizons Model 

w ill  va r y  d e p e n d in g  o n  t h e  u n iq u e  c ir c u m s t a n c e s  a n d  g o a ls  o f  e a c h  C lu b . 

Th e  m o d e l  s e r ve s  t o  h e lp  C lu b s  s t r a t e g ic a l ly  a l lo c a t e  r e s o u r c e s  a n d  p la n  fo r  b o t h  
s h o r t - t e r m  p e r fo r m a n c e  a n d  lo n g - t e r m  g r o w t h  in  a n  in c r e a s in g ly  d y n a m ic  a n d  

c o m p e t it ve  e n vir o n m e n t .

H o r iz o n  1
1 t o  2  y e a r s

De fe n d  & Ex t e n d  C o r e  Bu s in e s s P o s it io n  fo r  Ne w  G r o w t h Ex e c u t e  Ne w  G r o w t h  S t r a t e g ie s

H o r iz o n  2
3  t o  5  y e a r s

H o r iz o n  3
5  t o  10  y e a r s



Ha r va r d  Bu s in e s s  Re v ie w

"In  the 21st cen tur y the a tta cker s ha ve the a dva n ta ges, 
a s the in cumben ts a r e bur den ed w ith lega cy"

Steve Blank 2019
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