
GAMING INSIGHTS



TODAY’S MENU



CHANGING THINGS UP



INTRODUCING….



INDUSTRY SUPPLIERS 
PANEL



WELCOME TO THE STAGE



NSW STATE ELECTION



NSW STATE ELECTION
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July 1 - $500 Limit

•

•

•

•



ELECTION CYCLE BLUES - SOME THINGS GO UP

+21.6%

+98.1%

INCREASE IN ATI EGMs ON LINKS

INCREASE IN ATI EGMs ON $50K LINKS



SOME THINGS GO DOWN…..

Q1’22 Q1’23 CLUBS 
-15%

HOTELS 
-5%



PANEL QUESTIONS



HOTELS VS CLUBS



STILL AGGRESSIVE 



THE MARCH CONTINUES - SYDNEY
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Sydney Gaming Net Revenue Distribution (Q2'12 to Q1'23)
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SYDNEY CLUB EGM AND VENUE MOVEMENT

Q1’12                 Q1’23

EGMs
Venues

EGM per venue

-5.3%
-22.4%
95.24 21.2%



SYDNEY HOTEL EGM AND VENUE MOVEMENT

Q3’12                 Q1’23

EGMs
Venues

EGM per venue

+3.1%
-9.2%
23.09 13.5%



ATI $50k LINK SYDNEY DISTRIBUTION

05/22                 05/23

Hotels
Clubs

998
680

1,605
1,307



PANEL QUESTIONS



GAME MECHANICS 
AND PRODUCT 
SEGMENTATION



3 ERAS OF SUCCESS AND PRODUCT DOMINANCE

Late 90’s Mid 00’s Mid 10’s

Linear Link Jackpots 5 of a Kind SAP Hold & Spin



3 ERAS OF PRODUCT INNOVATION

Late 90’s Mid 00’s Mid 10’s

Linear Link Jackpots 5 of a Kind SAP Hold & Spin
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WHAT IS A GAME MECHANIC?



GAME MECHANIC TRENDS

1 Hold & Spin – 74.6%



GAME MECHANIC TRENDS

1 Hold & Spin – 74.6%

2 5 of a Kind – 4.92%



GAME MECHANIC TRENDS

1 Hold & Spin – 74.6%

2 5 of a Kind – 4.92%

3 Triple Metamorphic– 3.42%



GOT TO KEEP REINVENTING



PANEL QUESTIONS



JACKPOTS, SIGNAGE 
AND ALL THINGS 
SPARKLY



PRESENTATION IS EVERYTHING 



CHANGING THINGS UP

Vineyard hotel



IN THE ROUND

Burwood Hotel



FURNTURE INSERTS

Ingleburn RSL



PUSHING THE LIMITS



OLD SKOOL

Tingalpa Hotel



NOT JUST GAMING

Swansea RSL



NOT JUST GAMING

Club North Lakes



PANEL QUESTIONS



OPERATOR PANEL



WELCOME TO THE STAGE



MONEY MOVIN’



DIGITAL WALLET

• →

•

•



TIME LINE



TIME LINE



PANEL QUESTIONS



MACHINES IN USE



OPTIMAL NUMBER OF MACHINES



PEAK OCCUPANCY



OPTIMAL LICENSE USAGE



CLUB VENUE AND EGM MOVEMENT



HOTEL VENUE AND EGM MOVEMENT



PANEL QUESTIONS



COMMUNITY GRANTS
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ELECTION + MEDIA + GAMING = PRESSURE



ALL THE BEST INTENTIONS



TOP VIEW



WHEN IT RAINS, IT POURS…



….AND POURS



PANEL QUESTIONS



‘IT’S THE ECONOMY, STUPID’



WHAT GOES AROUND COMES AROUND



LGA REVENUE - ‘21 -> ’22 -> ‘23 

Source: OLGR



WHAT GOES DOWN, MUST GO UP

Source: Trading Economics

CONSUMER
CONFIDENCE

INTEREST
RATES



GAMING RESILIENCE OVER THE YEARS

Source: Trading Economics

CONSUMER
CONFIDENCE

INTEREST
RATES

Source: Queensland Treasury
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COSTS TETHERED TO GAMING*



ARE REWARDS PROGRAMS A HELP OF HINDERANCE?



LIES, INSIGHTS AND STATISTICS

Source: Terry O’Halloran Rewards Review – 32 NSW Clubs 



GAMING ROOMS AND REWARDS PROGRAMS



PANEL QUESTIONS



DIVERSIFICATION 101



SYDNEY CLUB SNAPSHOT

FY’21



BANKSTOWN SPORTS



REVESBY WORKERS



MOUNTIES



LIVERPOOL CATHOLIC CLUB



CAMPSIE RSL



TERRYS INVESTMENT SCHEDULE

•

•

•



FREE KICK TIME



MY JOB HERE IS DONE
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