
Black Swan Events

Club Managers Association of Australia 

Country Managers Conference

Parkes 2021



Agenda

• Black Swan 

• State of Play 

• Strategic Planning

• Crisis Management Planning

• Corporate Governance



Black Swan Events



What is a Black Swan 
Event?
• There are three required criteria:

• The event must be a surprise to the 
observer.

• It must have a major effect (positive 
or negative)

• After the event occurs it is 
rationalised by hindsight.

• However, in reality you can’t see a 
Black Swan coming…………

• Is COVID-19 a Black 
Swan Event? 



What Do You Do to Prevent 
Future Black Swan Events?

• Taleb argues that rather than trying 
to predict the unpredictable, 
companies (and society as a whole) 
should instead build robust 
systems that can withstand 
negative events.

• In other words, it’s best to be 
prepared for bad things to happen, 
even if you don’t know exactly 
what those bad things may be or 
when they will occur. We may not 
be able to see the future, but we 
can prepare to be prepared.



The State of Play



Clubs 

• Clubs in the early colonies in NSW were modelled 
off British Gentlemen’s Clubs. 

• Liquor Act in 1905 Licensed 85 Clubs for trading 
but after WW2 Clubs grew significantly – no longer 
just “gentlemen”.

• Poker Machines only legalized in Clubs in 1956 with 
Clubs having a monopoly.

• Between 1955 and 1958 there were 700 additional 
Clubs registered in NSW – then growth flattened.

• The period 1975-85 saw Soccer Pools, Lotto, 
Instant Lottery and Jupiters GC.

• In the 1990s, QLD and Victoria got gaming 
machines, casinos in Canberra and Melbourne and 
Club Keno in NSW Clubs.

• Sydney Harbour Casino 1995 – NSW Govt assured 
level playing field – devices, bet limits, prize limits 
etc.



• Prohibition of Advertising Gaming Machines 
1991 / 1992 changed the industry.

• Hotels could operate gaming machines 1 April 
1997 and take market share. 

• Tax Increases:

• ILGA was established in 2008 initially under 
the name of Casino Liquor and Gaming 
Control.

• In 2009 Registered Clubs get direct marketing 
exemption for gaming machine advertising

Regulatory Change 



Net Social Benefit

• Star City new exclusivity agreement in 
June 2009, unlimited MTGMs, Non-X 
Standard, Bet Limits, Jackpots, Cap in 
MTGMs in Club.

• Public Health Orders shut down Clubs in 
March 2020 as COVID-19 hits Sydney.

• In 2020 also ILGA Dee Why Decision and 
Draft Gaming Machines Amendment 
(Gambling Harm Minimisation) Bill 2020.

• And in November 2020 ILGA determine to 
issue a guideline requirement in relation 
to shutdown period applications.

• Crown Casino Sydney 2021 likely to open 
with allowance to have MTGMs and deal 
with local players



Responsible Gambling

Gambling Harm (34,680):

Responsible Gambling (54,417):



Economic Outlook



Food Services



Retail Spend

• like this



Regional Petrol Prices



Crude Oil Prices



Strategic Planning



Strategic Planning



The Club Industry is Mature
• Porter (1980:241) points out that the rapid growth of an 

emergent industry often masks strategic errors, allowing 
most, if not all, companies in the industry to survive. 
However, 'strategic sloppiness' is generally exposed by 
industry maturity.

• Porter (1980:241) maintains that industry maturity may 
force companies to confront, often for the first time, the 
need to choose among the three generic strategies of 
cost leadership, differentiation and focus.

• Thus, industry maturity requires club management to 
take a strategic view of the business and will necessitate 
an emphasis on strategic management.

• Every strategic plan, should include contingency planning 
and innovation planning. 

• Revisit and Reset your strategic plan to drive out of 
COVID (12 months and 3 years).

• What does a robust strategic plan look like? (Note: a 
strategic plan is not a site masterplan).



Process

1. From Today  - I want and Initiatives 
for Decision.

2. Constitution – Run through 
objects.

3. Mission Statement & Vision 
Statement

4. Recent Financial Performance –
Last Five (5) Years 



IPART Industry Review 
2008

• Clubs are vulnerable to changes 
in government policy that 
directly influence gaming 
machine revenue stream.



Process

5. Demographic

6. Target Market Membership

7. Target Market Gaming

8. Target Market Gaming Size and Growth

9. Competitor Analysis

10. Strengths Weaknesses Opportunities and Threats



Process

11. Leading Strategic Objectives

“Leading Objectives 
are the key Strategic 
Drivers for the Club.” 



Process 12. Strategy Map



Process

13. Balanced Scorecard • Additional text here 
like this



Process

14. Decisions for Initiatives

15. Innovation to Differentiate

16. Contingency Planning

17. Business Roadmap



Crisis Management Planning



Crisis Management

• A crisis is an unexpected event 
which demands immediate 
corrective action:

• Goals of crisis management:
• End the crisis as quickly as possible

• Limit damage to your organization

• Maintain the creditability of your 
organization and its brand

• Protect your reputation, financial 
viability, marketing and production 
capacity.



Crisis’ come in many forms
• A bomb threat/extortion/shooting

• A natural/environmental disaster

• A major fire or explosion

• Product contamination/tampering affect public health

• Recall of a defective product

• Structural damage/collision involving transport

• Terrorist/Activist Activity

• Kidnapping & Ransom

• Shutdown of a major part of a critical facility

• The death, sickness or resignation of key employee

• ACCC, L&GNSW, ILGA, Tax Office, AUSTRAC Investigation

• Adverse Court or Tribunal Decision or Finding.

• Employee or Director Behaviour

• Adverse Media Coverage



A Crisis

• Without planning
• Panic
• Disbelief
• Mistrust
• Embarrassment
• Avoidance of Blame

• Threat to your image, 
brands, operability or 
earning power.

• You need to avoid:
• Damage to your 

business
• Escalating flow of 

events getting out of 
control

• Pressure from 
authorities, media, 
customers to resolve.



Planning for a Crisis

Involves:

• A clear easy to follow written procedure for 

dealing with an emergency

• Communicating the procedure to employees

• Establishing a crisis management committee

• Practicing as you would a fire drill

• Knowing your emergency service and media 

contact



The crisis management 
committee
You need:

• A coordinator (and back up)

• A plan and strategic direction to deal with the crisis

• Coordinated communications with all stakeholders

• To identify scope of the crisis and impact on your business

• To preserve evidence and security

• To know your legal obligations and risks (incl contracts)

• A checklist

• To be able to control resources to deal with the crisis

• To have undergone media training.



Corporate Governance



Risk

• Most significant risk comes from the Board and 
CEOs.

• Ensure the Board and CEO paperwork and 
processes exist to hold them to account.

• Ensure the Board understand the need for proper 
consideration of matters.

• Drive proper consideration of relevant matters for 
business and proper attention to strategic plan.

• Consider Board Charters which clearly establish 
objectives and roles – which remain.



Business Judgment Rule 

Section 180(2) of the Corporations Act.

• The director’s or officer’s belief that the judgment 
is in the best interests of the corporation will be 
considered a rational belief unless:

➢the belief is one that no reasonable person in 
their position would hold. 

• Section 180(3) provides that “business judgment” 
means any decision to take or not take action in 
respect of a matter relevant to the business 
operations of the corporation. Must take action.



Business Judgment Rule 
Where directors have relied on the business 
judgment rule in court case, courts have 
considered whether the directors:

a) can rationally explain how they 
arrived at the decision;

b) had information at the time which 
made the decision justifiable and 
understandable;

c) received legal advice on the matter;
d) carefully considered the decision and 

its potential risks in various meetings 
and discussions;

e) did not have a personal interest in 
the decision; and

f) put relevant safeguards in place to 
address potential risks with the 
decision.

• It is stated in the relevant 
Explanatory Memorandum 
of the Corporations Act that 
the basis for the statutory 
business judgment rule is:

“that a failure to expressly 
acknowledge that directors 
should not be liable for 
decisions made in good faith 
and with due care may lead to 
failure by the company and its 
directors to take advantage of 
opportunities that involve 
responsible risk-taking.”



Documentation

• Constitution
• Membership Forms
• Director Nomination Briefing
• Director Nomination Forms 
• Director Undertakings
• Board Charters
• Board Meeting Minutes
• Board Reports
• Strategic Plan
• Board Training




