






FROM TRADITIONAL 
TO TRENDSETTING
LEVERAGING DIVERSIFICATION 

TO DRIVE SUCCESS





OUR HISTORY OF SUCCESS IS THE 
FOUNDATION FOR OUR STRONG 

AND DIVERSIFIED FUTURE…



THERE ARE MANY WAYS TO DIVERSIFY

Horizontal – adding to what already exists

Conglomerate – moving into an unrelated offer









PRIMARY BUSINESS 
MUST BE PROTECTED



REASON FOR DIVERSIFICATION- REVENUE OR PROFIT 

• Increase Revenue stream
• Reduction in costs
• Improvement Asset / services
• Land bank - build asset base for equity
• Tangible saleable asset

EXIT STRATEGY TO PROTECT THE GOOSE!



CASTLE HILL RSL CLUBCASTLE HILL RSL CLUB



MASTER PLAN – OPERATOR OR LANDLORD

• Multi faceted business – One roof
• Invested in premises – décor & design
• Efficient & Effective
• Articulated / integrated Master plan



CASTLE HILL FITNESS & 
AQUATIC CENTRE



CHFAC – BENEFIT TO CHRG

• Fitness, Aquatic & Gymnastic - 3 businesses
• Operator v landlord
• Diverse revenue stream
• Foot traffic, reputation, pollination of business, symbiotic 

relationship
• ROI on floor space
• Core v non-core
• Saleable asset





WHY AMALGAMATE

• Geographically located 
• Valuable Asset base
• Revenue producing
• Land bank & equity
• Leverage
• Reputations – brand equity
• Alternate use - growth or consolidation
• Core v non-core
• Saleable asset







LYNWOOD GOLF
& COUNTRY CLUB



GO WEST STRATEGY

Budget $15M - $20M Investment

or

Lynwood Golf and Country Club - New facilities & Clubhouse, 
established infrastructure, 18 hole championship golf course on  
95 hectares of land – $2m Investment.





RESIDENTIAL LIFESTYLE
DEVELOPMENT



AIRSPACE = OPPORTUNITY- ILU DEVELOPMENT 

• Utilisation Airspace
• Development profits
• Operational profit
• Future Re-occurring revenue stream - DMF
• Core v non- core / Separate title / entity
• Exit strategies

• DA $50m 
• Joint Venture 
• Tangible / Saleable Asset



CASTLE HILL BOWLING CLUB
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