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Self-paced, online course
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CMAA Members & Affiliates
attending will earn:

12 ACCM POINTS
www.elevateb.com.au/cmllp for the successful completion of this course

This course can be taken on its own or
as part of 12 courses that make up the
CMAA Leadership & Management Program
via the CMAA’s online partner, elevateB. e I e\l(]‘l'e B

Course Outline

How effectively you build and maintain relationships largely determines the success you will
experience in your personal and professional life.

Interpersonal relationships and how you manage them will assist you in growing and developing as an
individual. It also has a direct influence on Club operations, where the integration of teams and groups
is essential.

The course will help you develop processes and procedures to support workplace relationships and
build professional networks while taking into account a Club’s values, goals and diversity.

Course Delivery
This comprehensive course is delivered via an interactive, online platform providing the flexibility to
study and learn at times that suits participants commitments and at a pace that suits their lifestyle.

Course material is comprised of readings, links, videos, activities and assessments (optional) in a
comprehensive learning experience.
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